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Michigan Works! The Job Force Board Youth 
Project Manager, Deb Nedeau, was one of  only a 
hundred attendees at the invitation-only Future 
of  Entrepreneurship Summit. Created to cata-
lyze new partnerships and showcase new inno-
vation, highlight success stories and help fund 
innovation, the summit was structured to maxi-
mize networking opportunities. Deb was able 
to network extensively with foundation, media, 
education, government and corporate entrepre-
neurship leaders that included the Kauffman and 
Lowe Foundations, DECA, and the Entrepre-
neurship Education Department of  the Small 
Business Administration. Other attendees in-
cluded the founder of  PriceLine.com, members 
of  the White House, and the CEO of  SCORE.

The Future of  Entrepreneurship Summit is 
an initiative of  Extreme Entrepreneurship Ed-
ucation (www.extremetour.org). Run by three 
award-winning young entrepreneurs - Sheena 
Lindahl, Michael Simmons, and Arel Moodie, the 
tour features many of  the country’s top young 
entrepreneurs, who’ve made, earned or sold 
companies for millions of  dollars and/or made a 
huge impact before the age of  30. The tour has 
made stops in the Upper Peninsula, spreading 
their message to local youth. 

Serial entrepreneur Doug Mellinger believes 
that “the only mission for an entrepreneurship 
education program is to graduate entrepreneurs. 
Most programs are too academic, and not practi-

cal enough, and we’re starting these programs 
too late. We need to start in freshman and sopho-
more year not in grad school. Put the entrepre-
neur and the student first.”

As a founding member of  the Delta-School-
craft Youth Entrepreneurship Alliance, Deb 
shared her group’s strategic plan and current 
activities, to the delight of  her listeners. She re-
turned energized from their advice and offers of  
assistance. “Our participation in this event con-
nected us to new ideas and new resources- which 
will take us in directions we didn’t even consider 
in the area of  social entrepreneurship as well!”

The Delta-Schoolcraft Youth Entrepreneur-
ship Alliance includes members from Michigan 
State University Extension 4H, Hannahville In-
dian Community’s Youth Employment Services, 
Lutheran Social Services -Voices for Youth, Es-
canaba’s Downtown Development Authority, the 
Delta County Economic Development Alliance, 
and Hannahville Indian Community Develop-
er Dave Anthony. Their activities include the 
monthly youth networking event “in the loop”, 
held at local businesses, and a monthly interac-
tive webcast of  the Extreme Entrepreneurship 
Tour’s Virtual Speaker Series at the Escanaba 
City Hall Council Chambers featuring advice on 
business topics. They are also planning various 
Generation E™ youth workshops to begin as in 
April. 

Please contact Jeni Spaulding at Michigan 
Works! at 906-789-0558 ext. 352 for more infor-
mation. 

Strides in Entrepreneurship Education

Pledging their Worth to Entrepreneurship Education: Arel Moodie and Michael Simmons of the Ex-
treme Entrepreneurship Tour, Doug Mellinger of Entrepreneurs Organization and Cogswell College, 
Jeff Hoffman, Co-founder of Priceline.com, Jason Duff, founder of Community Storage Properties, 
Adam Witty, founder of Advantage Media Group, Doug Fath, founder of Wealthy Passions, Doug Rand 
of the Office of Science and Technology Policy and Trevor Mauch of Mauch One Media Marketing, 
Inc.
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In 1975, the idea for Independent Machine 
Company was tossed around by an 18 year old 
with drive and vigor matched only by his intel-
ligence and fabrication prowess. His steel fabri-
cation and manufacturing career began in a ga-
rage where he manufactured a portable wheel 
lathe used to turn locomotive wheels. Keith 
Sandstrom started his business with that one 
product, then expanded the company in 1978 to 
include making plows for locomotives. Always 
the visionary, Keith looked for other products he 

could manufacture for the railroad. This led to a 
lot of  prototyping and working with the major 
tier railroads. As business grew in those early 
years, Keith moved the plant to the Gladstone 
Industrial Park. There were about 5 employees 
back then. The continual growth included add-
ing gear cases for locomotives in 1987, and in 
1990 expanded into manufacturing about 25 
miscellaneous parts for freight cars. Soon after 
he was supplying a majority of  the tier ones, re-
gional and short-line railroads with their gear 
cases, plows, wear plates, and any other miscel-
laneous part that was sent over. The Iron Horse 
Portable Wheel Lathe continued with its own 
success and was revised and revamped many 
times. The late 1990’s into the 2000’s brought 
continued growth and expansion. Now most 
steel gear cases in the market could be manufac-
tured at IMC along with most of  the plows and 
wear plates used on running locomotives, GE 
or EMD. Their prototype work also brought 
forth IMC’s entry into the Draft gear pocket 
market. Sadly in January 2009 Keith Sandstrom 
passed away leaving a still growing legacy in 
his wake. IMC is just as strong now as it has 
ever been and has become a major player in the 
world market. 

At IMC they are proud to be a U.S. based 
company with 100% in-house design and build 
process using only 100% U.S. made materials 
and products. They are also a one stop steel 
fabrication shop located in Delta County. While 

they specialize in pilot plows, steel gear cases, 

portable wheel lathes, wear plates, and specialty 

items, including prototype work, they can also 

do large quantity production runs. IMC holds 

both ISO 9001:2008 and AAR M-1003 quality 

certifications as well.

The Mission Statement at Independent Ma-

chine states they will provide proven quality 

products that will meet or exceed our customers’ 

expectations in competitive pricing and on-time 

deliveries through continuous improvement 

and customer interaction. IMC cares about ev-

ery customer. They take that very seriously and 

ensure customers get the best of  quality and 

customer service. For several years, IMC has 

supplied some of  the Major Tier 1 railroads. 

They also supply almost every short-line rail-

road located in the United States and Canada.

Their products have traveled around the 

world and can be seen on locomotives in six of  

the seven continents. With their manufacturing 

capabilities we can ship products immediately, 

if  not within a few weeks. This is considerably 

better than the extremely large lead times of  

many of  their large competitors. Their quality 

exceeds original OEM standards. IMC is cur-

rently being led by Mel Smith, Company Man-

ager.

Independent Machine Component for 
Advanced Manufacturing for the Railroad 
Industry.

Mel Smith is the current Company Manager 
at Independent Machine Company or IMC. Mel 
grew up in the Fowlerville Michigan area and has 
23 years of  experience in the automotive indus-
try where he worked as a field service technician 
for the big three installing weld robotics lines 
all over the US and even in China. Mel felt the 
pull of  family calling him to the U.P. as his wife 
of  35 years, is a native Yooper and was looking 
for an opportunity to come home. That oppor-
tunity came along in the form of  IMC, a great 
change of  pace for Mel and his family including 
four grown children Melvin Jr., Kelly, Stacy and 
Kaitlin. 

Mel grew up in a family of  construction 
workers and was drawn to the manufacturing in-
dustry early on. He worked under what he says 
were the real journeymen, the guys who went 

to Ford trades school and he worked his way up 

through their ranks. Mel enjoys the day to day 

challenge of  running a manufacturing company 

and is leading a complete change in manufactur-

ing philosophy and procedures at IMC with a eye 

towards future growth. 

Mel’s hobbies include hunting, snowmobiling 

and spending time with family when he is not 

at IMC running the show. He feels that the big-

gest challenge for building manufacturing work-

er pipelines for the future s the need for highly 

skilled technicians who can do multiple jobs and 

be cross-trained in order to be flexible to meet 

customer demands and remain competitive in 

the market.
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Made U.P. Here: Independent Machine Company

Mel Smith: Valued Regional Skills Alliance Member



Recently students in the Upper Peninsula 
toured manufacturing companies to get a taste 
of  what the industry is all about. Michigan 
Works! The Job Force Board, along with the Re-
gional Industrial Manufacturing Skills Alliance, 
piloted three tours for students showing an in-
terest in manufacturing. Engineered Machined 
Products hosted the first two tours. Gladstone 
high school, Hannahville Indian School and 
Nah-Taa-Wahsh PSA students were each given 
a tour, but with a catch, they had to have parents 
accompany them in order to go on a tour. In or-
der to combat workforce shortages and change 
the perceptions of  the manufacturing industry, 
parents were asked to accompany their children 
on the tours. 

“We need to refresh the idea that manufactur-
ing will provide good paying, high wage jobs, in 
a healthy and safe workplace. What better way 
to eliminate the stereotype of  “grandfather’s” 
manufacturing, than to enlighten the people 
most influential in young adult’s lives and show 
them how manufacturing has changed for the 
better,” comments Jake Steinhauer, Michigan 
Works! The Job Force Board. Engineered Ma-
chined Products gave the audience a first-hand 
look at how technology has changed the manu-
facturing workplace with the introduction of  
robotics. “Two employees can operate and be re-
sponsible for 6 to 15 robots at one time,” states 
Craig Hertig, engineering manager, Engineered 
Machined Products. The introduction of  robot-
ics has reduced the potential for accidents and 
increased efficiency, also. 

Students from Kingsford High School were 
given the opportunity to tour Systems Control 
and Boss Snowplow in Iron Mountain. The tour 
began with Dan Davis, H.R. Generalist, present-
ing on the various occupations that Boss Snow-
plow and Systems Control entail and the type of  
skills they look for when hiring people into those 
occupations. Following the presentation the stu-
dents were taken on a step by step tour through 
Boss Snowplow, beginning with the unloading 
of  thousands of  pounds of  steel, through the 
final product. Like Engineered Machined Prod-
ucts, BOSS Snowplow utilizes robotics and la-
sers when performing repetitive welding and 
cutting. 

The final part of  the tour took the students 
and parents through Systems Control. At Sys-
tems Control, students witnessed a different type 
of  manufacturing. “Here, we build custom made 
panels and control stations to fulfill the custom-
er’s specific needs. Each project has different 
specifications, so instead of  finishing a product 
in a day or a few, most of  our projects take weeks 
to months to see through completion.” Dan Da-
vis, BOSS Snowplow.

For more information on the Regional Indus-
trial Manufacturing Skills Alliance contact Holly 
People at (906)280-2441.

Craig Hertig, EMP Engineering Manager shows students around EMP.

EMP Tour Group.
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Local Youth Tour Businesses

(Photo Courtesy of  Northern Waters Photography/Sean Depuydt)

Will Carne  
President Michigan Works! The Job Force Board



Efficiently Navigate Complex Issues During Hiring
Business Membership Benefits

•	Assessments	

•  The Purdue Pegboard – used to measure finger 
dexterity, hand-eye coordination and ability to 	
control movements of small objects

•  Test of Adult Basic Education (TABE) – used to 
determine the skill level of individual job candidates

•  Wonderlic Personnel Test™ - used to match people 
with positions that suit their learning speed and 
aptitude

•	CLUES - evaluates technical and/or administrative 
skill proficiency levels	

•	ERI® System Assessment - used to determine 
employee reliability	

•	Skill Check - used to determine specific skill sets 
across occupations	

•	Human Resource Services (consulting)	

•	Electronic Application System - for efficient 
automated applications

•	Job Order Posting  - to broaden the outreach to 
potential employees

•	Customized Recruiting Services 

•	Job Fairs						    

•	Professional Room Rentals

•	Interviewing Rooms					  

•	Service after the Sale - to ensure complete 
customer satisfaction

Michigan Works! brings unmatched human 
resources knowledge and hiring services to 
our regional business and industry. Some 
ask us to perform skills tests on prospective 
employees, while others ask us to help 
market and host job fairs for them. Others 
need only to tap into our vast human 
resource experience when navigating 
complex issues during the hiring process.  
We offer business friendly solutions to  
meet your individual business needs:

Delta-Schoolcraft Youth Entrepreneurship Alliance Receives Certification

Representatives of  local organizations re-
ceived certification in the widely recognized 
Generation E curriculum and plan to offer work-
shops to youth in Delta and Schoolcraft coun-
ties.

Created in response to studies that reveal the 
need to link community entrepreneurship pro-
grams to middle and high school youth, Gen-
eration E’s programs introduce entrepreneurial 

concepts and can include the creation of  not just 
a business plan, but the planning and start-up of  
a business enterprise. Generation E addresses 
the integration of  entrepreneurship education 
and the importance of  a network of  sustained 
community support.

The middle school curriculum introduces 
entrepreneurial concepts in a hands-on, activity 
based format. The high school curriculum pro-

vides the necessary tools to explore and devel-
op a business idea into an operational business. 
Generation E is designed to align with National 
Content Standards and Benchmarks for Entre-
preneurship Education and the Career and Em-
ployability Content Standards and Benchmarks, 
in addition to eligibility in credit recovery pro-
grams and college articulation credits.

As students learn the material, their belief  in 
themselves and their ability to succeed increases, 
they are more likely to complete high school, and 
they see added value to pursuing education or 
training after high school. 

The Delta-Schoolcraft Youth Entrepreneur-
ship Alliance is excited to begin trainings, which 
can be tailored to meet your group’s timeframes. 
The Alliance is represented by members from 
Michigan Works! the Job Force Board, MSU 
Extension 4-H, Hannahville Youth Services 
and Community Development, Lutheran Social 
Services- Voices for Youth, and the Escanaba 
Downtown Development Authority. Please con-
tact Dave Radloff  from MSUE 4H at 786-3032 
or Jeni Spaulding from Michigan Works! at (906) 
789-0558 ext. 352 with any questions you may 
have.

1-800-285-WORKS! (9675)    •    www.jobforce.org
Equal Opportunity Employer Michigan Relay Center (1-800-659-3777)

Auxiliary Aids & Services Available to Individuals with Disabilities
Affiliated with the Michigan Department of Energy, Labor and Economic Growth

© Michigan Works! JFB 2011

Contact your local Michigan Works! Service Center for more 
information and pricing structures.

Back Row, L to R: Dave Radloff, Jeni Spaulding, Becky Spreitzer, Adrian Ransfer
Front Row, L to R: Kelly Arnold, Amy Gibbs, Deb Nedeau
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Upper Peninsula Construction Safety Day Training

Safety training is a key element in the preven-
tion of  work-related injuries, illnesses and death. 
When educated on safety procedures, employees 
will know how prevent an incident in the work-
place by properly operating machinery and will 
also learn how to respond quickly if  presented 
with a dangerous situation.

Educating employees on the safety rules of  
the work environment can give them a sense of  
safety and security while performing daily tasks, 
which can lead to increased productivity. An-
other benefit of  safety training is a reduction in 
accident and incident rates, which reflects favor-
ably on an organization. Safety training is also 
important because it provides a way for compa-

nies to document proof  that such training has 
occurred, protecting it from potential lawsuits 
involving injuries.

The Upper Peninsula Construction Council 
(UPCC), the Associated General Contractors 
(AGC) of  Michigan and MIOSHA recently held 
its annual Constructions Safety Training Day 
at Northern Michigan University. The annual 
event was kicked off  with a dinner that featured 
a welcome by Greg Andrews, Governor Rick 
Snyder’s Upper Peninsula Representative and a 
presentation by Bob Mahin, Senior Geologist for 
the Back Forty Project.

The AGC of  Michigan is construction trade 

association providing services to Michigan’s lead-
ing general contractors, construction managers, 
specialty contractors and related construction 
industry companies. MIOSHA is Michigan’s Oc-
cupational Health and Safety Administration that 
is responsible for overseeing safety standards in 
the workplace. The UPCC is a private, nonprofit 
corporation established to facilitate communica-
tion and foster teamwork between contractors 
and unions.

This year’s workshops included Safety Work-
shop for Residential Constructions, Asbestos 
Awareness, Fall Protection, Electrical Safety, 
Crane/Rigging and Signaling and Masonry 
Wall Safety. All workshops speak to government 
required safety regulations and serve to build the 
capacity of  those who attend.

Tony Retaskie, Executive Director of  the 
UPCC and Job Force Board Member commented, 
“This type of  training is imperative to the safety 
of  our construction trade members and help to 
ensure that we have healthy and safe worksites 
that are crucial to the success of  our businesses. 
This training day helps our members keep cur-
rent on updated safety standards and practices 
that are crucial to a safe work environment and 
outcome.”

UP Construction Trade Members  gather for the annual UP Construction Safety Conference 
at NMU.
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