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Entrepreneurship is a hot topic and as we look 
to adjust to our new economy, more are exploring 
how to strategically start a small business and be 
your own boss. It takes a lot of  business knowhow 
and discipline to be a successful entrepreneur, but 
the bottom line is entrepreneurship is both exciting 
and challenging. Those individuals willing to work 
long hours, committed to meeting challenges, show-
ing leadership skills, and are well liked by others are 
usually the ones that are most successful in market-
ing their unique ideas or business twists in fashions 
valued by others. Owning a business or launching 
some type of  service is not always glamorous; there 
isn’t always a standard operating procedure that can 
be outlined in a book and at times all of  this can seem 
impossible. But for the right person entrepreneurship 
can be a rewarding way of  life. And to ensure success, 
it is vital that communities are working together to 
provide all the support necessary to grow and nur-
ture our entrepreneurs. Northern Michigan Univer-
sity (NMU) is playing a critical role in this effort and �
MI-SBTDC and Michigan Works! The Job Force 
Board are proud partners in these efforts.

Rob Lion, assistant dean for the College of  Busi-
ness at NMU is collaborating with a team of  ex-
perts in developing an Entrepreneurship Academy. 
This academy is intended to assist area residents 
and NMU students in launching their new busi-

ness ideas for profit. Designed to expand business 
development in the Upper Peninsula, the Academy 
consists of  six modules leading to a certificate of  
completion. Topics include business plan develop-
ment, marketing and market analysis, financial ac-
tivities, accounting, legal requirements and avail-
able resources. Partners in support of  this project 
along with the University are Northern Initiatives, 
the Lake Superior Community Partnership, the �
E-Loft, the Job Force Board and Region 1 of  the MI- 
SBTDC.

There is a lot to be said about the synergy these 
partnerships have generated in providing high val-
ue products that are available in our communities. 
Through its partnership with Northern Michigan 
University’s College of  Business, Region 1 of  MI-
SBTDC recently added additional personnel to serve 
entrepreneurs through NMU’s Internship Program 

Peder Seglund and Stephen Farr are now available 
to assist persons seeking to start or expand a busi-
ness. Peder and Stephen maintain an office presence 
and are available to meet with clients at the Michigan 
Works! Service Center in Marquette, the Lake Superi-
or Community Partnership office and at the Ishpem-
ing Business Resource Center located in the top story 
of  the Ishpeming City Hall.

Northern Michigan University and Partners are Taking Care of  Business!
	Peder brings over 25 years business experience as 

both a manager and business owner. He has a bache-
lor’s degree in business management from Northern 
Michigan University and is currently working on the 
completion of  his master’s degree in experimental 
psychology at NMU. In addition to serving as an 
MI-SBTDC Business Consultant, Peter is currently 
interviewing for Ph.D. schools in industrial/organi-
zational behavior and anticipates starting his studies 
during the fall of  2010. 

	Stephen started a hot dog vendor business in his 
hometown of  Stillwater, Minnesota during 2006. 
He developed his business plan for an assignment in 
school, and decided to put it in action. The business 
is still in operation and has been quite profitable. Ste-
phen has a bachelor’s degree in economics and finance 
from Northern Michigan University and will be pur-
suing a master’s degree in business from NMU.

“The partnership with Northern Michigan Uni-
versity is certainly a win-win all the way around,” 
commented Will Carne, President of  the Job Force 
Board. Emerging entrepreneurs are afforded first 
class business services through the Entrepreneur-
ship Academy. The Internship Project will allow our 
interns to gain valuable insight and mentoring that 
align with their academic and career goals and our 
small businesses will reap the benefits of  free value 
added resources to assist them in developing, growing 
or sustaining their business plan. We are very proud 
of  Northern Michigan University’s commitment to 
the economic growth of  our communities and want 
to congratulate them on the development of  these 
partnerships across the region,” claimed Carne. 
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NMU Interns for the MI SBTDC Stephen Farr (left) and Peder Seglund (right). 
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dle, and specially sized Marble’s Flexible Joint 
Rear Sight mounted on the tang. Model B did 
not include the tang sight but was drilled and 
tapped for one. 

The Game Getter’s finish was breathtaking. 
Grip frame, breech block and barrels were rust 
blued in the style known as National Armory 
Bright. Screws were highly polished, then gas 
oven heated to a deep sapphire. Color case hard-
ening left hammer and striker with unique pat-
terns of  red, amber, and blue. The stock’s nickel 
plate was mirror bright; glistening black rubber 
grips set off  the whole. It was, more than one 
customer said, “A beauty.” 

Between June 1909 and May 1918, 9,981 
First Model Game Getters were sold. Factory 
and customer claims for the gun’s accuracy and 
power were impressive. 

A modernized Second Model with improved 
safety, greater dependability, and more power 
was introduced in 1921. A new rebounding ham-
mer eliminated the need for a Safe position on 
the striker. Coil springs throughout reduced the 
likelihood of  breakage. A newly designed middle 
sight included a peep; the tang sight was unnec-
essary. Overall, the gun was more streamlined 
and easier to use. Lengthening the chamber for 
the new and easier to get 410 (first in 2 inch and 
later in 2 ½ inch) improved penetration (8 inches 
in pine) and accuracy. Oddly, shot performance 
suffered; the old brass cased .44’s still delivered 
more shot to the target at 50 feet. 

The Second Model sold more than 10,000 
pieces until 1934, when it ran afoul with the 
Congress of  the United States and The Federal 
Firearms Act. Classifying the Game Getter as a 

sawed off  shotgun, investigators levied a $200 
fee on its sale or transfer and made possession of  
unregistered guns a Federal crime. By 1939, ap-
peals finally resulted in a revised ruling, but only 
for 18 inch barreled guns. Today, unregistered 
Game Getters with 12 and 15 inch barrels are 
classified as relics and are legal to collect. 

The Third Generation Game Getters will be 
very similar in appearance to the 1908 model. It 
will have an 18-1/2” barrels. (.22 cal on top and 
.410 gauge on the bottom) It will have a fold-
ing sporting rear sight with windage adjustment 
similar to their current #95 rear sight, their 
modern peep tang sight with windage adjust-
ment and the original barrel band beaded front 
sight. It will be accompanied by a replica leather 
shoulder holster and shipped in a slide top pine 
wood box like the original.

Marble Arms have partnered with Doug 
Turnbull Restoration to assemble and finish 
the guns with a historical charcoal bluing. After 
they are in full production of  the third genera-
tion guns, Marble Arms will be manufacturing 
replacement parts for the 1908 and 1921 mod-
els. Doug Turnbull Restoration will have parts 
available and the ability to repair or replace bar-
rels and other components. (including the old 
peep sights).

Marble Arms is excited to offer a new piece 
of  their 100 year tradition. The Third Genera-
tion Game Getter will be officially released Janu-
ary 2010. 

By 1909, when the Marble Safety Axe Com-
pany introduced its Game Getter Gun, Webster 
Marble was already famous for his inventive ge-
nius. The new gun became his masterpiece. 

The upper barrel was chambered for .22 short, 
long and long rifle. The under barrel, a smooth 
bored .44, could handle shot or ball. Operation 
was simplicity itself. Pulling the trigger guard 
to the rear opened the breech. Automatic extrac-
tors pushed empties up in easy reach; reloading 
was a snap. The large center mounted hammer 
had a selective striker with three positive stops: 
up for .22, middle for Safe; down for .44. Parts 
were large and easy to handle even under dif-
ficult conditions. The lightweight tubular steel 
stock folded up for carrying, down for pistol 
shooting, or out for firing from the shoulder 

Sights were the best Marble made. The A 
model came with a gold bead front, folding mid-

What Can Michigan Works Do For Business?
Michigan Works! The Job Force Board has 

been working for 35 years to attract and retain 
jobs, and find people who are the right fit for 
companies when they have hiring needs. 

Our primary goal is to foster economic de-
velopment and prosperity across the six coun-
ties of  the Central Upper Peninsula. This goal is 
achieved through a variety of  career preparation 
and business development services provided to 
businesses by Michigan Works! Business Ser-
vice Team. The Business Service Consultants 
meet with businesses on an individual basis to 
determine the immediate Human Resource goals 
and how to best attain them.

Some of  the Business Services provided in-
clude:

• Job Postings on the Michigan Talent Bank
• Resume and Application Collection
• Resume Scoring or Rating
• Employment Assessments
• Candidate Referrals

• Off-site Interviewing Rooms at the�
Michigan Works! Local Service Centers

• Personality and Behavior Testing
• Background Checks

To contact to the Business Services Consul-
tant in your county – Alger, Delta and School-
craft County businesses contact Sara Cole at 
906-789-9732; Marquette County contact Tra-

cy Lauerman or Randy Walden at 906-228-3075; 
Dickinson County contact Tracy Lauerman at 
906-774-3647; and Menominee County contact 
Sean Boyce at 906-863-9957. For more informa-
tion regarding Michigan Works! The Job Force 
Board Business Service Team contact Robert Es-
linger, Executive Director of  Business Services 
at 906-280-4176 or reslinge@jobforce.org.
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Michigan Works! The Job Force Board was 

represented in Albany at the New York Associa-

tion of  Training and Employment Profession-

als, INC’s 2010 Youth Academy. Deb Nedeau, 

Youth Project Manager, and Jeni Spaulding, 

Youth Project Coordinator, were accompanied 

by Delta County youth Erin Chenier. 

The conference hosted approximately 230 

workforce developers, youth services coordi-

nators and placement professionals. A team 

from Texas presented on youth with disabili-

ties, and other workshops included topics such 

as creating successful comprehensive youth 

systems, innovative ideas to engage youth and 

increase LWIA performance outcomes, and 

engaging youth through career development. 

Many career and assessment tools were dis-

cussed. Many youth like Erin were available to 

share their experiences.

Michigan Works! The Job Force Board’s 

presentation, “Youth Work Experiences in a 

Rural Community – an Opportunity for Cre-

ative Youth Development and Youth Entre-

preneurship Services” was prefaced by a DVD 

presentation of  our summer youth services. 

Erin Chenier, youth presenter, spoke of  her 

experience with the ARRA Summer 2009 Earn 

While You Learn Entrepreneurship Initiative 

site. Erin and five other Voices for Youth cli-

ents were challenged with the task of  assessing 

community need and creating a business to ad-

dress that need. The resulting business, Terra 

Nova, (Latin for New Earth) inspired Erin to 

create a business plan of  her own, Terra Nova 

Recycling, and resulted in credit recovery to 

complete her GED in time to attend the winter 

semester at Bay de Noc Community College.

The presentation was well attended and 

received. Our staff  fielded many questions on 

issues like transportation barriers, administra-

tion and contract questions.

The shift in our economy’s structure from 

manufacturing to green, lean, and knowledge 

based has affected people on a state-wide lev-

el. These individuals have been forced to seek 

other opportunities to find employment, start a 

new career, or develop additional skills.

Attending a community college or univer-

sity to pursue additional training is the most 

common option among Michigan jobseekers 

and entrepreneurs.  But one of  the many ques-

tions they have is– How will the cost of  train-

ing be paid for?

On Feb 14, 2010, the Financial Aide depart-

ments of  Northern Michigan University and 

Bay College participated in a nationwide effort 

to increase awareness of  the different financial 

resources available to students, and to offer as-

sistance to complete the Free Application for 

Federal Student Aid (FAFSA).

College Goal Sunday (which is intended to 

give students information about the educational 

institute, provide free, on-site professional as-

sistance, and help students complete the FAF-

SA) started in 2003 

and has quickly spread 

to other states across 

the nation. For more �

information about Col-

lege Goal Sunday, visit �

www.collegegoalsun-

dayusa.org. 
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From Left to Right: Jennifer Spaulding, Michigan Works! The Job Force Board; Erin Chenier, Summer 
Youth Earn While you Lear Youth Presenter; Deb Nedeau, Michigan Works! The Job Force Board.

Michigan Works! Association Honors Local Woman 

College Goal Sunday

(Photo Courtesy of Northern Waters Photography/Sean Depuydt)

Will Carne  
President  Michigan Works! The Job Force Board



Hiawatha National Forest Summer Employment Outreach Campaign

Equal Opportunity/Employer.  Michigan Relay (800) 649-3777.
Auxiliary Aids and Services Available to Individuals with Disabilities upon Request.

Efficiently Navigate Complex Issues During Hiring
Business Membership Benefits

•	Assessments	

•  The Purdue Pegboard – used to measure finger dexterity, 
hand-eye coordination and ability to control movements of 
small objects

•  Test of Adult Basic Education (TABE) – used to determine 
the skill level of individual job candidates

•  Wonderlic Personnel Test™ - used to match people with 
positions that suit their learning speed and aptitude

•	CLUES - evaluates technical and/or administrative skill 
proficiency levels	

•	ERI® System Assessment - used to determine employee 
reliability	

•	Skill Check - used to determine specific skill sets across 
occupations	

•	Human Resource Services (consulting)	

•	Electronic Application System - for efficient 
automated applications

•	Job Order Posting  - to broaden the outreach to 
potential employees

•	Customized Recruiting Services 

•	Job Fairs						    

•	Professional Room Rentals

•	Interviewing Rooms					  

•	Service after the Sale - to ensure complete customer 
satisfaction

Michigan Works! brings unmatched human 
resources knowledge and hiring services to 
our regional business and industry. Some 
ask us to perform skills tests on prospective 
employees, while others ask us to help market 
and host job fairs for them. Others need 
only to tap into our vast human resource 
experience when navigating complex issues 
during the hiring process. We offer business 
friendly solutions to meet your individual 
business needs:

Contact your local Michigan Works! Service Center for more 
information and pricing structures.

Michigan Works! was in attendance at Hi-
awatha National Forest in Munising as they begin 
to gear up for a busy summer season. Hiawatha 
National Forest is looking for two seasonal full-
time employees, one in the Visitor’s Bureau and 
one for Grand Island, both located in Munising, 
Michigan. Approximately 50 people attended 
an informational meeting on January 21, 2010,  
at the Hiawatha National Forest Grand Island 
Visitor’s Bureau in Munising, Michigan to learn 
more about annual summer positions with the 
USDA Forest Service. The gathering was held 

to better prepare potential job candidates for the 
application process by explaining the details of  
the positions and how to apply. Michigan Works! 
was there to supply information to job seekers on 
how to utilize workshops and services through 
Michigan Works! Service Centers to successfully 
complete applications and resumes, how to ace 
an interview, and also to offer other free services 
such as computer and telephone access to job 
seekers.

Budget permitting, there will be one full-time 
annual summer position for a guide in the Inter-

agency Visitor Center in Munising and one full 
time seasonal position for Grand Island. Due to 
the extensive training program, the Forest Ser-
vice is hoping to hire the same two people on an 
annual basis. 

Last year, the Visitors Bureau saw over 
46,000 people and Grand Island welcomed more 
than 4000 people from the ferry alone. “Summer 
in Alger County is the busiest time of  the year. 
We see many hikers and backpackers looking for 
day trips, mountain bikers, campers, canoers and 
kayakers coming through our doors. They need 
guidance on what the best routes are, maps and 
information on the many waterfalls and trails 
to take, and we are here to provide that. It isn’t 
uncommon for us to see over 500 people a day. 
Being that busy means our ideal candidates will 
have great customer service, enjoy working with 
the public, and be able to multi-task. They will 
have to know and love the area so that they may 
share that information with the travelers looking 
to experience Alger County,” says Becky Cain, 
USDA Forest Service Representative.

Applications are available online at �
www.avuecentral.com. For more information on 
how to apply, please come to your local Michigan 
Works! Service Center.  

Becky Cain, USDA Forest Service Representative.
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