
Twelve small business owners and two 
local lenders recently attended the first SBA 
Financing Roundtable ever held in the Upper 
Peninsula. The program, held in Escanaba, 
was hosted by Region 1 of  the Michigan 
Small Business and Technology Develop-
ment Center™ and Michigan Works! The Job 
Force Board. The goal of  the roundtable was 
to help small business owners identify lending 
options, learn how the SBA Guaranty Loan 
Program works, and to demystify the process 
of  small business financing. The meeting 
was facilitated by Catherine Gase, SBA As-
sistant District Director for Marketing and 
Outreach and included representatives from 
M Bank and Wells Fargo Bank – two top SBA 
lenders in the UP, as well as business consul-
tants from the MI-SBTDC™, a partnership 

program of  the SBA. 

The Small Business Administration has a 
loan guaranty program to help lending insti-
tutions make more small business loans in the 
Upper Peninsula. That’s the message Cath-
erine Gase from the SBA Michigan District 
Office brought to the UP on her recent trip. 

“We were really pleased with not only the 
turnout from UP business owners but with 
the participation of  local bankers for this 
first time event,” said Joel Schultz, Regional 
Director of  the MI-SBTDC™ at Michigan 
Works! The Job Force Board. “The round-
table format allowed the business owners to 
ask all of  their financing questions and better 
understand what lenders and the SBA look 
for in the loan approval process.” 

“Partnering with the MI-SBTDC™ to 
conduct the roundtable provides value to 
the participants. They not only learn what 
lenders require for financing, they connect 
with certified business consultants who can 
help them develop their plan,” said Gase. 
“Joel Schultz and his team of  consultants are 
among the best in the state. This region is 
fortunate to have the partnership between the 
MI-SBTDC™ and the Michigan Works! The 
Job Force Board.” 

While in the UP, Gase presented informa-
tion on SBA Programs at the Quarterly Up-
per Peninsula Economic Developer Alliance 
Meeting and met with the Six County Em-
ployment Alliance Board. She also was one of  
the main presenters at the Community Devel-
opment Funding Opportunities conference 
sponsored by the U.S. Department of  Agri-
culture, the SBA, the U.S. Economic Develop-
ment Administration, the offices of  Senator 
Carl Levin, Senator Debbie Stabenow, and 
Congressman Bart Stupak, Michigan Works! 
The Job Force Board, the MI-SBTDC™, 
Operation Action UP, the Upper Peninsula 
Economic Development Alliance, Northern 
Michigan University, Michigan Technologi-
cal University, Bay College, Gogebic College, 
and Lake Superior State University. For more 
information on the SBA Guaranty Loan Pro-
gram, call 1-800-562-4808.

Catherine Gase, SBA Assistant Director for Marketing and Outreach (top left), discusses 
SBA Guaranty Loan Program during questions and answers.
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Kathy Ellis, Claims Specialist with the Mich-

igan Unemployment Agency recently spent the 

day with fourteen employer and business rep-

resentatives to help them better access and un-

derstand business services through the Agen-

cy.  The event was hosted at the Twin County 

Airport in Menominee. Topics covered at the 

seminar included: An Employers Guide to the 

Unemployment Agency, Tax Team Contact 

Information, How Unemployment Insurance 

Benefits are Paid and Charged to an Employ-

ers Account, Benefit Appeals, e-Registration 

for Michigan Taxed through the Michigan 

Business One Stop web portal, Employer Web 

Account Manager (EWAM), and an over-

view of  an area on the Agency website where 

employers can view webinars on these and 

other topics related 

to the Unemployment 

Agency. More infor-

mation is available at  

www.michigan.gov/uia. 

Kathy Ellis, Claims Specialist, Unemployment 
Agency, reviews agency services with business 
representatives.

Whether the economic climate is good with 
businesses experiencing growth or it’s in a down 
turn where businesses are faced with downsizing, 
one thing remains relevant for all larger employ-
ers - quality Human Resource Management is a 
necessary component for the successful comple-
tion of  day-to-day operations. 

Successfully managing “human capital” can 
make the difference in the strength, stability and 
ultimately the profitability of  an organization. In 
today’s economy, maximizing productivity and 
“doing more with less” is the status quo for most 
Human Resource Managers and to do it effec-
tively requires the ability to adapt and be agents 
of  change. 

Added to this challenge is the fact that larger 
employers are heavily regulated and the area of  
human resources is wrought with complicated 
State and Federal legislative issues that must be 
interpreted, understood and complied with. Un-
derstanding these issues is sometimes easier said 
than done!

In response to this need for education, idea 
sharing opportunities and support of  the Hu-
man Resources departments of  upper Michigan 
employers, several area organizations recently 
joined forces to present a unique learning oppor-
tunity. The Superiorland Chapter of  Human Re-
source Professionals (SCHRP), the Upper Pen-
insula Human Resources Association (UPHRA), 
the Upper Michigan Chapter of  the American 
Society for Training and Development (ASTD), 
and the Wellness Council of  the Upper Penin-
sula (WELCUP) recently held the 7th Annual 

U.P. Fall Forum: Human Resources, Training 
and Wellness – “It’s Not Your Father’s HR Any-
more!” the event was a successful learning event 
for Upper Peninsula employers, businesses and 
organizations.

The Forum was held Friday, October16, 2009, 
at the Don H. Bottum University Center on the 
campus of  Northern Michigan University and 
included many interesting and qualified present-
ers and educators. Major financial support for 
the Forum came from Blue Cross Blue Shield of  
Michigan, Adult Learning Systems, Employee 
Benefits Agency, Island Resort & Casino, Michi-
gan Works! The Job Force Board, NMU Book-
store, and the Society for Human Resource Man-
agement.

The keynote speaker was Sandy L. Boost, 
SPHR, CAE, Business Manager in the Mem-
ber Services Division of  the Society for Human 
Resource Management (SHRM), she presented 
“HR: Why It Is Critical In Today’s Downturn”.

Of  special note, luncheon speaker Carl Beh-

rends, author of  The Legend of  the Christmas 
Ship, entertained attendees with his U.P. folk 
songs and interactive presentation. 

Educational break-out session topics offered 
during this day of  learning included HR and 
Business Ethics, Performance Coaching, Unem-
ployment Issues, various Wellness topics and 
tools, legal and legislative updates including 
Healthcare Reform, HRIS systems, and new this 
year to the Forum, a four-part HR series “HR 
Boot camp – Back to Basics” for professionals 
new to HR. Approximately 105 professionals at-
tended the event.

Sue Roll, President of Coaching for Results (Left) and Andrew Bek, President of the Bek 
Group, presents best practices in Human Resources.

Local Business Learn How to Access Services through Michigan Unemployment Agency Seminar

UP Fall Forum 2009,  
It’s Not Your Father’s HR Anymore!
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The Delta County Economic Develop-
ment Alliance (EDA) Board has hired Chris-
tina Henderson as Economic Development 
Director.

Henderson brings relevant experience in 
marketing, education, and workforce develop-
ment. She worked for four years as a market-
ing consultant for Bottom Line Marketing in 
Escanaba and taught English for four years. 
Christina holds a BA in English Education 
from the University of  Iowa and is currently 
pursuing a MS degree in Psychology - Train-
ing, Development, and Performance Improve-
ment at Northern Michigan University.

“We are very pleased to have Christina 
join our Commerce Center team,” said Vickie 
Micheau, Executive Director, Delta County 
Chamber of  Commerce. “We had many ex-
cellent candidates, but with her background, 
personality and skills, she is uniquely quali-

fied for the position.”

Henderson will lead the promotion of  eco-
nomic development in Delta County through 
the attraction, retention, and expansion of  
business and industry. She fills the position 
previously held by Ann Jousma-Miller who 
was tapped to serve as Governor Jennifer 
Granholm’s regional director for the Upper 
Peninsula.

Christina is originally from Iowa and lives 
in Escanaba with her husband, Eric, a Forest 
Analyst for the USDA Forest Service. The 
couple has one son, Eli. Christina is an ac-
tive member of  Players de Noc, Bay de Noc 
Toastmasters, and Grace Church in Glad-
stone.

Many exciting things have been happening 
at the JobForce Board during 2009. In May 
2009, we hired a new PTAC Procurement 
Counselor, Don Makowski. Don came to us 
with 26 years government experience and has 
worked diligently over the past six months 
expanding our local PTAC program.  I felt 
that after six months, it would be a good time 
to review what has happened with the PTAC 
program and where they’re going. 

Don Makowski has been on the road quite a 
bit the first six months on the job. He’s logged 
in more than 200 hours behind the wheel while 
visiting companies in the Central and West-
ern Upper Peninsula and traveling to govern-
ment contracting classes in Traverse City. 38 

businesses have been personally visited; work-
ing with them on government contracting in-
between attending the contracting classes. In 
addition to the visits, our local PTAC enrolled 
14 companies as new PTAC clients. Don will 
work with those companies, assisting them 
with their registrations, helping find solici-
tations for bidding and providing training in 
government contracting.

Since Don was hired in May of  this year, 
the PTAC, with support of  the Job Force 
Board, has pushed to educate our Upper 
Peninsula businesses on different aspects of  
government contracting. There have been 
nine PTAC classes in the past six months, at-
tended by 107 U. P. business people. Included 
in those classes has been the “Selling to the 
State of  Michigan” video conference held in 
Marquette during August. That conference 
was well attended and was the first such video 
training held in the Upper Peninsula provided 
by the state. Another first time class that took 
place in November was the “Advance Market 
Research” training. The PTAC has plans to 
continue the aggressive training schedule in 
our area for next year, expanding the classes 
they provide and reaching out to more areas 
via video conferencing.

To get an accurate account of  services pro-
vided to clients, it’s sometimes good to go di-

rectly to those clients for input. Dennis McRae, 
Jacquart Fabrics Program Manager, has been 
working with the PTAC the past six months 
and his company recently received their first 
government contract. Dennis states: “Our re-
lationship with the PTAC has been invaluable. 
They’ve been with us for every step of  the 
process and we’ll continue to work with them 
as we pursue more government work”.

Christina Henderson,  Economic 
Development Director for Delta County 
Economic Development Alliance (EDA).

Don Makowski,  PTAC Procurement 
Counselor.

Congratulations to our Local  
Procurement Technical Assistance Office

(Photo Courtesy of Northern Waters Photography/Sean Depuydt)

Will Carne, President 
Michigan Works! The Job Force Board 

Delta County Economic Development Alliance Hires Henderson as Director



	 Business UP-Date	 Page 4	

Contact us toll-free! 1-800-285-WORKS! 	 -or- 	 	 	 	  Catch us on the web! www.jobforce.org

Even when the most qualified candidate 
is hundreds of  miles away, Michigan Works! 
can help connect them with local companies. 
Recently, the new HR Director for Thyssen-
Krupp Waupaca, formerly Waupaca Foundry, 
discovered the advantages of  using the ser-
vices of  Michigan Works! to fill an electrical 
maintenance position at their Marinette loca-
tion. 

Waupaca Foundry has been an employer 
of  choice in Marinette, WI since it began 

production in 1974. Now known as Thyssen-
Krupp Waupaca, the business has continued 
its tradition of  teamwork, commitment to 
employees, and continuous improvement. HR 
Director Phillip Eatherton recently contacted 
Michigan Works! to enlist their help in fill-
ing an electrical maintenance position at their 
Marinette Location. When asked about his ex-
perience dealing with Michigan Works! Eath-
erton stated: “Being new to the HR position, 
Michigan Works was very “user friendly”. Af-
ter registering, the area [Business Services] 
Consultant met with me personally to discuss 
our needs of  an Electrical Maintenance Tech-
nician.” Tracy Lauerman, the Business Ser-
vices Consultant for Dickinson and Menomi-
nee Counties explained the job order process 
and the ways Michigan Works! could assist in 
finding the most qualified job seekers for that 
position. “It was painless and relatively easy,” 
Eatherton continued, “[Tracy] also followed 
up periodically to see how the search was go-
ing.” Shortly after the request was posted on 
the Michigan Talent Bank website, an inter-
view was scheduled. And after a second inter-

view that soon followed, an offer of  employ-
ment was extended to a candidate who was 
roughly 400 miles away. “Without the Michi-
gan Works! network, we may not have been 
able to locate the most qualified available can-
didate for our Company. With the challenging 
economic times, it’s nice to be in a position to 
hire. It’s also nice to have some assistance in 
the search.” 

Business Services Consultants operate in 
all of  the central six counties providing as-
sistance to companies who are ready to start 
the hunt for qualified candidates. To find out 
the many ways they can help relieve your 
company of  some of  the burden when look-
ing for that right person, call today for more 
information. For assistance in Dickinson and 
Menominee Counties call Tracy at (906) 789-
0558 x256; Delta and Schoolcraft call Sara at 
(906) 789-0558 x233 
and in Marquette 
and Alger Counties  
call Randy at  
(906) 228-3075 x423.

ThyssenKrupp Waupaca Benefits From Michigan Works! Human Resource Services

Plant 4 is located on 40 acres within the city 
of Marinette, WI. The plant size is 315,000 
square feet, steel construction.

PTAC Offers Sessions Across the Region to Assist Business and Industry

On October 15th, Don Makowski, Procure-
ment Technical Assistance Center (PTAC) 
Procurement Counselor, taught a Federal 

Government Contracting 101 class at M-TEC 
at Bay College.  The class was well attended 
by 24 people representing Upper Peninsula 
businesses, The Job Force Board, Michigan 
Small Business and Technology Development 
Center (MI-SBTDC), and economic develop-
ment personnel.  During the three hour class, 
Don led a discussion covering registrations 
required to do business with the government; 
small business set-asides; historically under-
utilized business zones; finding government 
opportunities (bid-match); PTAC services 
provided.  Additionally, valuable time was 
provided for the Upper Peninsula businesses 
to network with each other, The Job Force 

personnel, MI-SBTDC and people work-
ing in the economic development field.  Don 
states:  “Time spent networking and learn-
ing from the other people attending a PTAC 
class can be just as important as the class it-
self.” The Federal Government 101 class is 
the first in a series of  four classes current-
ly offered by the PTAC.  The other classes 
are Maximizing Bid-Match, Understanding 
the Bid and Advance Market Research.  For 
more information about becoming a PTAC 
client , the services they provide and upcom-
ing PTAC classes; contact Don Makowski at  
(906)789-0558, ext. 244.  

Don Makowski,  PTAC Procurement 
Counselor.









Michigan Works! The Job Force Board would like to thank the partnering businesses and organizations that 
helped to make the 2009 Upper Great Lakes Economic and Workforce Development Summit a success!
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