
 
We do not know the full impact of  any health-
care reform, which is being discussed and leg-
islated at the federal level.  Realizing that this 
change could affect how the healthcare indus-
try does business and ultimately impact the 
healthcare industry workforce, the theme of  
the Upper Peninsula Healthcare Roundtable 
Conference recently held at Northern Michi-
gan University was “Looking into the Future 
of  Healthcare.” 

“Healthcare reform is about jobs,” stated 
luncheon speaker Senator Debbie Stabenow.  
The Senator’s presentation gave an overview 
of  healthcare reform that stressed the impor-
tance of  reform, commenting that in Michi-
gan, “We know that skyrocketing insurance 
costs are making it hard for our businesses 

to compete interna-
tionally and costing 
us jobs.” 

Laura Appel, Vice 
President for federal 
advocacy & policy 
Vice President of  the 
Michigan Health and 
Hospital Association 
kicked off  the event 
informing attendees 
of  the House version 
of  the proposed leg-
islation.  In regards 
to workforce issues, 
Appel reported that 

the legislation supports more funding for 
National Health Service Corps, promotes pri-
mary care and dentistry, new funding for a 
variety of  nursing programs and nurse edu-
cation; supports creation of  a Public Health 
Workforce Corps, innovation in interdisci-
plinary care training  and health workforce 
evaluation .

“From research and experience working 
with top organizations, the insight into what 
sets the best apart starts from two or more 
competitive advantages,” noted Brad Black, 
President and CEO of  HumaneX Ventures 
and keynote speaker.  Black spoke to the tal-
ent and culture of  the workplace citing ex-
amples within the industry.   

Attendees also had an opportunity to at-

tend two of  three sessions, “Conflict Resolu-
tion” by Sue Roll, President of  Coaching for 
Results; “Interest Based Bargaining” by Don 
Maki of  the Federal Mediation and Concilia-
tion Services; and “Pre-employment Hiring, 
Recruitment and Retention” by Holly Peo-
ples, Director of  Business Services of  Michi-
gan Works! The Job Force Board.

The Upper Peninsula Healthcare Round-
table (UPHCRT) is made up of  representa-
tives from hospitals, long-term home health 
care, educational institutions and community 
based organizations from across the Upper 
Peninsula whose focus is to address work-
force issues in the industry, to educate our 
communities about the economic impact of  
healthcare in our region, to ensure that our 
industry has a pipeline of  workers to meet 
today’s and tomorrow’s workforce needs and 
to assist the industry in insuring that their 
current and future workforce have the skill 
sets needed to remain economically viable 
and globally competitive. 

Al Hendra, Job Force Board Member and 
Chair of  the Roundtable, commented, “The 
Roundtable thanks our sponsors and the 
healthcare industry for supporting this event 
and will continue to bring resources to the 
industry to build the skill sets of  our work-
force.”

For more information on the UPHCRT, 
contact The Job Force Board at 906.789.0558 
Extension 0.

Al Hendra, Job Force Board Member and Chair of the Upper 
Peninsula Healthcare Roundtable discusses healthcare with 
Senator Debbie Stabenow.
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Our area has recently gained some new as-
sets in the form of  highly trained individuals 
completing graduate level coursework at Michi-
gan State University.

Sara Cole, Tracy Lauerman and Sean Boyce, 
Business Service Consultants, for Michigan 
Works! The Job Force Board, completed train-
ing in East Lansing at the Michigan State School 
of  Labor and Industrial Relations.  The training 

was part of  the Business Solution Professionals 
program offered as a graduate course at Michi-
gan State University.  The three participated in 
sessions, spread out from August to November, 
where they took part in large group activities 
as well as some individual and team sessions 
aimed at furthering their development as effec-
tive consultants to area businesses in the Upper 
Peninsula.

The first sessions were designed to walk 
the participants through the process of  initiat-
ing and building a relationship with businesses.  
Focusing on a five-step approach, students were 
encouraged to not only ask questions, but to of-
fer actual experiences and first-hand accounts 
of  their own dealings and relationships with 
businesses in the local community.

Participants were tasked with developing 
asset maps to better facilitate and create docu-
ments which can assist with businesses identi-
fying areas of  need or concern.  Attendees to 
the program were also able to meet and network 
with many professional throughout the state 
and learn to realize the benefits of  expanding 
their contact base.

“The long drive to Lansing was well worth 
the tools we have gained and are bringing back 
to our community,” stated Sean Boyce, Business 
Service Consultant.

For more information on how one of  the 
certified Business Solution Professionals can 
assist your business contact Robert Eslinger at 
906.280.4176.

Sara Cole, Sean Boyce and Tracy Lauerman, Business Service Consultants at Michigan 
Works! The Job Force Board.

Renew was the summit theme for the recent 
New North Annual Summit held in Green Bay, 
Wisconsin.  According the Jerry Murphy, Ex-
ecutive Director of  New North, Inc. this year’s 
summit theme was developed “from several dis-
cussions concerning the state of  our economy. 
The economic landscape has pressed us to rede-
fine our strategy. Not only do we need to adjust 
our plans, but also affirm the vision, mission, 
and core values specific to our goals.”  

The morning session included welcome 

speeches by a number of  Green Bay and Wiscon-
sin Leaders including Governor Jim Doyle and 
Green Bay Mayor James Schmitt.  The morning 
session key note speaker was Dr. David Ward, 
President and founder of  NorthStar Econom-
ics.  NorthStar Economics is the organization 
that did the origin New North Study as well as 
the recently completed Economic Opportunity 
Study for the Upper Peninsula and Wisconsin 
Border Region as part of  the Regional Innova-
tion Grant received by the Job Force Board from 
the Department of  Labor. 

Two items of  significance observed were 
the support the effort continues to receive from 
the State of  Wisconsin.  Wisconsin Secretary 
of  Commerce Richard Leinenkugel announced 
that New North was awarded a $100,000 mar-
keting grant to advance the region’s competi-
tive advantage in the two target market areas of  
wind energy and cellulosic ethanol.  In the of-
ficial press release regarding the award, Gover-
nor Doyle said, “We must draw on the resources 
and talent of  all our communities to grow the 
state’s economy.”  

The second significant observation is how 
deeply involved private industry is in this ef-
fort to advance the economy of  Northeast Wis-
consin counties.  While the economies of  scale 
are vastly different in Green Bay and North-

east Wisconsin than the Upper Peninsula, one 
couldn’t help but be impressed by the large 
number corporate leadership volunteers each of  
the committees enjoy within the organization. 

The collaborative efforts of  Michigan Works! 
The Job Force Board was highlighted via one of  
the many videos prepared for the conference for 
our work with the four border counties heav-
ily affected by the closure of  the Niagara Paper 
Mill.     

New North, Inc. is a collaborative organi-
zation consisting of  eighteen counties in Wis-
consin. The organization is centered on six 
initiatives: Attracting, Developing and Retain-
ing Talent; Focusing on Targeted Growth Op-
portunities, Supporting an Entrepreneurial and 
Small Business Climate, Sustainable Develop-
ment, Encouraging Educational Attainment, 
Encouraging and Embracing Diverse Talent 
and Promoting the Regional Brand. 

Michigan Works! Staff  Completes BSP Training

Renew-New North Summit
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Developing the workforce for our region’s 
employers is a passion of  Sheila Veraghen who 
is the Director of  the North Menominee Com-
munity Schools. Representing the central Up-
per Peninsula Adult Education providers, Shei-
la’s role is to help develop a worker pipeline for 
our employers and to raise the educational skill 
levels of  our area’s residents. “The adult edu-
cation students are staying in our communities 
and will become part of  our regional work-
force system.  Through adult education, we are 
working to ensure that these individuals have 
the knowledge, skills and abilities to obtain and 
retain family sustaining jobs,” notes Veraghen.

As an active member of  the Career Connec-
tions Group and its Marketing and Advocacy 
committee, Sheila works with business and ed-
ucation representatives to implement strategies 
designed to not only build awareness about our 
career preparation efforts and successes, but to 
advocate for support in dealing with the chal-

lenges our region faces while building a global-
ly competitive workforce. Under Sheila’s direc-
tion, North Menominee Community Schools 
has partnered with Michigan Works! The Job 
Force, Iron Mountain Kingsford Schools, Bay 
College and the M-TEC at Bay College to de-
liver a state funded pilot adult education pro-
gram entitled Project E3.  The project is de-
signed to transition adult education students 
to post secondary training and employment 
while they simultaneously complete their GED 
and build their work readiness, citizenship and 
leadership skills.

Sheila also brings with her an entrepreneur-
ial perspective to our adult education system.  
She and her husband John own John’s Ever-
green in Powers, Michigan.  Sheila takes this 
business owner perspective to introduce in-
novation into her adult education curriculums 
that has resulted in a well respected adult edu-
cation program across the state.

Innovation, talent, the availability of  capital 
and diversification of  the manufacturing base 
were the center point of  discussion by Greg 
Main, President of  the Michigan Economic De-
velopment Corporation (MEDC).  Main spoke 
at the Heirman Center at Bay College on De-
cember 8th.   Comments opened with a histori-
cal perspective beginning in the recession of  the 
1980s, when thousands of  jobs in the automo-
tive industry were lost due to competition from 
Japan, and the subsequent economic rebound.  
While things were going well in the automotive 
industry we took our eye off  the ball and we now 
have a demonstrated need for diversification of  
our industries.  Entrepreneurship is needed as 
well as innovation, new ideas across sectors and 

new business whether they begin in a garage or 
at a university.  

There are 2500 parts makers represent-
ing 380,000 jobs in Michigan that are at a level 
ready to diversify their product lines.  The cur-
rent areas of  focus for diversification activities 
are wind, solar, bio-fuels, medical devices, de-
fense and aerospace.  There have been a series 
of  summits designed to assist with diversifica-
tion efforts for businesses with great attendance.  
The MEDC is providing support in the form of  
industry experts and training dollars for com-
panies who attend.  

Mr. Main stated that the MEDC is working 
to attract a wind turbine manufacturer to Mich-
igan and that if  successful; suppliers to that 
OEM will be needed as there are 8,000 parts on 
a wind turbine.  According to Main, the obsta-
cle to overcome with the strategy is financing.  
He said that many companies are struggling to 
leverage financing because in many cases their 
collateral is devalued and when diversifying you 
must demonstrate to a lender that you can be 
successful in the new market in order to get fi-
nancing.  The MEDC has been working closely 
with a number of  agencies addressing this.  

Advanced battery manufacturing could be 
the new means of  propelling vehicles.  The first 
hybrids were introduced in 2006 and were fol-
lowed by the lithium ion battery.  The MEDC 
has added PhD level engineers who are experts 

in these batteries to their staff.  They are work-
ing closely with Oakridge National Laborato-
ries, TARDEC, TACOM, and the US Depart-
ment of  Energy as well as the Big Three auto 
makers on plans for Michigan in the advanced 
battery industry.  They have mapped the entire 
value chain for batteries including cell produc-
tion and pack production.  The MEDC has built 
incentives around the goal of  building a battery 
manufacturing industry in Michigan and posi-
tioned their programs to match up with federal 
incentive programs. To date, four companies 
have leveraged both Michigan and Federal dol-
lars and a fifth is poised to enter into a deal as 
well.  

Sheila Veraghen, Director of North 
Menominee Community Schools and 
Career Connections Group Member

Greg Main, President of the Michigan 
Economic Development Corporation.

Diversifying Michigan’s Economy

(Photo Courtesy of Northern Waters Photography/Sean Depuydt)

Will Carne, President 
Michigan Works! The Job Force Board 

Sheila Veraghen A Highly Valued Career Connections Group Member
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Before being immersed into a three-hour 
training session two days a week, several resi-
dents of  Marquette County start their day with 
a warm cup of  coffee provided by the Michi-
gan Works! staff.  The instructions they receive 
thereafter are intended to teach them how to 
prepare individual taxes and prime them for the 
Liberty Tax certification program examination. 

Over the seven week session, Denise Ma-
kosky, Liberty Tax instructor, travels from her 
office in Escanaba to present tax assessment ma-
terials using the facilities and resources available 
at Michigan Works!  “This is the biggest train-
ing tool to hire for the company,” said Michele 
Mayville-Cole, Liberty Tax Official.  “We have 

used the Michigan Works! office in Escanaba for 
previous sessions, so that’s why we went to the 
one in Marquette – our experience has always 
been great and the staff  is very accommodat-
ing.” 

 Once the training concludes, and after the 
candidates complete the certification test, Lib-
erty Tax officials plan to hire applicants from 
this pool to represent the Liberty Tax office in 
Marquette (which will open in the near future).  
“We want to employ local people for the office in 
Marquette and we plan to hire from the current 
class,” indicated Mayville-Cole.  “We’re look-
ing forward to become a part of  the Marquette 
community,” she added.

Liberty Tax will be offering a Rapid Tax 
class during the first week of  January and ex-
pects to hire for other positions within the com-
pany after the New Year.

Michigan Works! and Liberty Tax Working Together

PTAC Offers Sessions Across the Region to Assist Business and Industry
Procurement Technical 	

Assistance Center (PTAC) Using 	
Technology to Reach More Businesses

In 2010 the PTAC is planning on using vid-
eo conference technology to reach out to more 
companies in the Upper Peninsula interested 
in doing business with the government.  The 
PTAC has video conferences planned for Janu-
ary 14th and February 4th.  Provided below is 
information on each of  these events.  There is no 
charge for these classes, but seating is limited, so 
registration is required.  Please register by con-
tacting Trisha DeGrand at (906)789-0558 x231, 
tdegraqnd@jobforce.org  For more information 
about services provided by the PTAC, contact 
Don Makowski, PTAC Procurement Counselor 
at (906)789-0558 x244, dmakowsk@jobforce.
org 

PTAC Offers Government 	
Contracting Class in Escanaba with 

Video Conference to Houghton

On January 14th, businesses are encour-
aged to attend “Federal Government Con-
tracting 101” which will be held at the Job-
Force Board Conference Room, 2950 College 
Ave., Escanaba.  The class is also offered as 
a video conference at the Lakeshore Center, 

City of  Houghton Waterfront, 600 E. Lake-
shore Dr., Houghton.

The presenter for this video conference will 
be Don Makowski.  During the class, partici-
pants will learn how to classify their products 
or services using NAICS and PSC/FSC codes 
and how to register their business using the 
Central Contractor Register. Various small 
business programs will be discussed along 
with marketing strategies and other services 
provided by the PTAC.

The class and video conference will be from 
9:00 a.m. to noon with registration beginning 
at 8:30 a.m.

PTAC Hosting Video Conference 	
to Help Companies Win State 	

Government Construction Contracts

 To help local business owners win state 
government construction contracts, the De-
partment of  Management and Budget, Fa-
cilities Administration is conducting a “Buy 
Michigan First” video conference for “Design 
& Construction” in Marquette on February 
4th.

Patrick Mullen from Facilities Administra-

tion will speak on topics such as bidding op-
portunities, how to register as a State vendor, 
free resources for research and bid prepara-
tion, and navigating the State contracting 
process. Also addressing the attendees will be 
the Director of  the Design & Construction 
Division, Robert Hall, and Facilities Adminis-
tration Director, George Hakim.

Starting December 1, 2009, design and 
construction bids will be posted on the State’s 
new bid posting website - www.Bid4Michigan.
com. The State’s Department of  Management 
and Budget, Facilities Administration has a 
contract portfolio worth millions of  dollars.  

  The event will be held on Thursday, 
February 4th, from 1:00 p.m. to 2:00 p.m. at 
the Michigan Works! Service Center, 1498 
O’Dovero Drive in Marquette.  Registration 
check in begins at 12:30 p.m. 

Don Makowski Procurement Counselor 
for PTAC, Michigan Works! The Job Force 
Board teaches local businesses how to do 
business with the government.









Your Human Resource & Small Business Headquarters

Save time and money through our consistent and  
professional human resource services!

1-800-285-WORKS! 

For more information, please contact your local Michigan Works!

Equal Opportunity/Employer. Michigan Relay (800) 649-3777.
Auxiliary Aids and Services Available to Individuals with Disabilities upon Request.

www.jobforce.org

•  Employee Recruitment

•  Pre-Hire Assessments

•  Career Consulting

•  Retention Services

•  Government Contracting

•  Skill Training

•  Employee Handbooks

•  Small Business Planning

•  Job Placement
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