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Thyssenkrupp Waupaca Named 2010 “Business of  the Year”

Michigan Works! The Job Force Board and 
the Marinette Menominee Chamber of  Com-
merce joined forces to celebrate their annual 
Business of  the Year Recognition at the recent 
Chamber’s Annual Dinner Event. Thyssenkrupp 
Waupaca was named the “Business of  the Year” 
and received the award amidst a record number 
of  attendees. This year’s Chamber dinner was 
extremely successful and according to Chamber 
Director, Mary Johns, “We were thrilled with the 
turnout, which certainly demonstrates our busi-
ness members’ commitment to our community.”

Waupaca Foundry, of  Marinette, has been an 
employer of  choice for Michigan and Wisconsin 
residents since it began production in 1974. Now 
known as ThyssenKrupp Waupaca, the business 
has continued its tradition of  teamwork, com-
mitment to employees, and continuous improve-
ment. ThyssenKrupp Waupaca has also ben-
efited the community by becoming a member of  
an energy-saving commitment group. Waupaca 
Foundry is one of  only 32 companies nationwide 
to sign on with the DOW Save Energy Now 
Leader Program, an effort designed to reduce 
energy use by 25 percent over the next decade.

TK Waupaca supports area youth through 
education and sport programs, and maintains 
a strong tuition reimbursement program for 
their employees who are attending classes. It is 
because of  this commitment to community ad-
vancement as well as to their employee’s well be-
ing that ThyssenKrupp Waupaca was chosen as 
the “Business of  the Year”.

Since October 2009, TK Waupaca has in-
creased staffing by approximately 95 workers 
(15%) and that number continues to grow. TK 
Waupaca has partnered with Michigan Works! 
for all of  their hiring needs this past year. The 
relationship is strong and continues to provide 
the company with qualified workers and work-
ing together to add jobs is critical to the econom-
ic well being of  both Menominee and Marinette 
Counties. Will Carne, Michigan Works! The Job 
Force Board President said “Michigan Works! 
The Job Force Board is proud to have the oppor-
tunity to recognize the Business of  the Year at 
the Annual Chamber of  Commerce Dinner. The 
Job Force Board is committed to excellence in 
serving our community’s businesses and work-
force and is happy to be partnered with a busi-
ness that shares this same passion for excellence. 
We also want to thank our partner, Mary Johns, 
Executive Director of  the Menominee Mari-
nette Chamber of  Commerce for her outstand-
ing commitment to our workforce and chamber 
partnership.” 

Will Carne, Job Force Board President, Tim Allen, Plant Manager, Thyssenkrupp Waupaca, Phil 
Eatherton Human Resources Manager, Thyssenkrupp Waupaca, Holly Peoples, Director of Business 
Services, Michigan Works! The Job Force Board.
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equipment to build trusses in their barn. Today 
with over 80,000 square feet of  state of  the 
art facilities located on 70 acres in Hermans-
ville, and the 70 plus employees are located on 
the same piece of  former farmland but build-
ing trusses is a very different way. The com-
pany also operates a satellite facility in Sault 
Ste. Marie, MI to service the eastern U.P. and 
northern L.P.

Beginning in 2002, current owner, Kelly 
Plunger embarked on a planned growth and 
development program utilizing a phased-in ap-
proach. Over the years, he has not only grown 
the facility, the technology and the workforce 
but also the territory the company serves. 
Currently, they have customers throughout 
the U.P., Wisconsin and the Northern Lower 
Peninsula. Their market is primarily made up 
of  Independent Retail Lumber dealers but also 
includes a number of  big box stores. 

With roof  trusses making up 75% of  their 
product lines they are also diversifying. They 
make open web floor trusses, pre-manufactured 
wall panels, engineered wood products as well 
as timber frame trusses. Wendricks has just 
entered into an agreement with Nordic Engi-
neered Wood to become a stocking distributor 
and is embarking on a brand new initiative with 

Tracy Lauerman And Holly Peoples Earn Certifications As Professionals In Human Resources 
To become certified, applicants must pass a 

comprehensive examination and demonstrate 

a strong background of  professional human 

resource experience. 

The HR Certification Institute is the cre-

dentialing body for human resource profes-

sionals and is affiliated with the Society for 

Human Resource Management (SHRM), the 

world’s largest organization dedicated exclu-

sively to the human resource profession. The 

Institute’s purpose is to promote the establish-

ment of  professional standards and to recog-

nize professionals who meet those standards.

Tracy Lauerman, Business Services Con-

sultant with Michigan Works! The Job Force 

Board and Holly Peoples, Director of  Business 

Services with Michigan Works! The Job Force 

Board recently earned certifications as Profes-

sionals in Human Resources (PHR). 

The certification, awarded by the HR Certi-

fication Institute, signifies that Lauerman and 

Peoples possess the theoretical knowledge and 

practical experience in human resource man-

agement necessary to pass a rigorous exami-

nation demonstrating a mastery of  the field. 

“Certification as a human resource profes-

sional clearly demonstrates a commitment to 

personal excellence and to the human resource 

profession,” said Mary Power, CAE, Executive 

Director of  the HR Certification Institute. 

Holly Peoples, Director of Business Services with 
Michigan Works! The Job Force Board and Tracy 
Lauerman, Business Services Consultant with 
Michigan Works! The Job Force Board.

Wendricks Truss has been building wood 
trusses and quality engineered building com-
ponents since 1975, when father and son duo 
Bill and Doug Wendricks purchased some 

Truss manufacturing at Wendricks Truss in 
Hermansville.

several partners to build energy efficient, eco-

friendly, economical engineered wood founda-

tions called Emerald Foundations (learn more 

at emeraldfoundations.com). This new initia-

tive will contribute even more ”Green” to this 

already green company. Wendricks utilizes 

100% of  its wood with scrap being sorted and 

used for fuel to heat the facility.

Supporting the local community is very 

important at Wendricks with time and money 

donated to many causes such as local youth 

baseball, youth football, and the local school 

system. Additionally they work very hard at 

building and maintaining relationships with 

customers and suppliers by hosting events 

such as stock car racing as well as their on-

line hunting and fishing journal for their cus-

tomers and suppliers where they can upload 

a picture of  their deer, bear, or any game and 

receive Truss Bucks to use in the companies 

online store.

Wendricks Truss in Hermansville is anoth-

er of  the U.P.’s Best Kept Secrets. 
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Are you thinking of  starting your own 
business, but aren’t sure how to get started? 
Or have you gotten your start-up business 
rolling, but are in need of  some guidance and 
direction? If  so, contact Michigan Works! 
The Job Force Board and our partnership 
with The Michigan Small Business and Tech-
nology Center (MI-SBTDC) will benefit you 
now more than ever. In response to record un-
employment rates in Michigan, the Michigan 
Small Business and Technology Development 
Center in partnership with the Ewing Marion 
Kauffman Foundation is making FastTrac® 
entrepreneurship training available statewide 
for those interested in starting a new business 
or retooling an existing business that is strug-
gling in the current economy. Two Job Force 

Board and MI-SBTDC business consultants 
and two MSU Extension office personnel 
from the Upper Peninsula have been certified 
to deliver the FastTrac® entrepreneur learn-
ing program NewVenture. 

Warren Schauer, Extension Agriculture/ 
District Extension Educator, Farm Manage-
ment for MSU Extension; Julie Melchiori, 
CED MSU Ext. and Iron County EDC Direc-
tor; Lance Wolfe, Business Consultant with 
the Region 1 MI-SBTDC/Michigan Works! 
and Deb Nedeau, Youth Project Manager, 
Michigan Works! attended the training and 
have obtained certification.

Budding business owners of  all ages and 
backgrounds face tremendous challenges in 
this economy, and especially in our area. Small 
and innovative businesses are a huge part of  
our local economy, and it is important to help 
those who look to break into the business 
world on their own have a fighting chance for 
success. Area entrepreneurs can receive the 
education and resources they need to start 
their business on strong footing, or take an 
existing business to new heights. 

The NewVenture program is specifically 
targeted at entrepreneurs in the beginning 
stages of  development and set up to provide 
the most accurate and customized help avail-
able (not just your standard “How-To” list). 
In the 10 weeks, participants will gain knowl-
edge of  business and market fundamentals, 
learn how to deal with changes and chal-
lenges, and develop a working business plan 
ready for implementation. Because this train-
ing is delivered by certified staff, and because 

the FastTrac® programs have had such a huge 

success in other areas, participating entrepre-

neurs in our area can be guaranteed they are 

getting the best information from the most 

reliable source.

“I am especially excited about the quality 

of  the training materials and the structure 

of  the workshops. I believe that inviting local 

entrepreneurs with talents and experiences 

related to the content of  the workshops will 

assist participants in reaching the next level,” 

says Deb Nedeau, Youth Project Manager at 

Michigan Works! The Job Force Board. “I am 

looking forward to collaborating with MI-

SBTDC and the other workshop participants. 

It is going to strengthen the already stellar 

ties we have with these organizations.”

Lance Wolfe, business consultant for Re-

gion 1 of  MI-SBTDC, also expressed his 

excitement at this investment into the U.P.’s 

future. “It was great to have the opportunity 

to participate in the FastTrac® Training, and 

to see the U.P. well represented. This train-

ing will add great value for our region, in that 

it will allow entrepreneurs the opportunity to 

participate in a structured environment, that 

will help them test and implement their busi-

ness concepts.” For more information contact 

Michigan Works! The Job Force Board at 

906.789.0558.

The Healthcare Committee has met and 
is planning a second meeting; their focus has 
been on collecting data to develop a commu-
nication strategy that will highlight the im-
pact of  lob loss in the region when consumers 
choose to go outside of  the area for healthcare 
services. The Healthcare Roundtable facilitat-
ed by Michigan Works! The Job Force Board 
is actively involved in the process and align-
ing their activities to the RIG effort. 

The Business Growth and Development 
Committee has scheduled their first meeting 
and the other committees are setting dates 
and working on recruiting new members and 

obtaining plans and documents that already 
exist in the region in support of  the effort.

 The Co-chairs shared some of  the proj-
ects that are aligned to the effort in their areas 
such as the Pro-Jobs Rally that will take place 
in Marquette on June 19th, a grant NMU was 
recently awarded for adding onto the Line-
man Program and the Superior Supplier Net-
work efforts to find an Executive Director in 
Baraga. 

Anyone interested in getting involved in 
the Regional Innovation Grant effort is invit-
ed to contact Bob Eslinger at 906-280-4176. 
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FastTrac® Training Will Benefit U.P. At Large

Update On Regional Innovation Grant Efforts

(Photo Courtesy of Northern Waters Photography/Sean Depuydt)

Will Carne  
President Michigan Works! The Job Force Board



Michigan Works! The Job Force Board Receives Plum Creek Grant

Entrepreneurship is essential to the Ameri-
can economy. When you consider the major 
technological advancements and businesses that 
were started as just a glimmer of  an idea form-
ing in someone’s garage, it is clear that entre-

preneurship is something that can be fostered in 
any region, at any age. Because of  this, Michigan 
Works! The Job Force Board puts a lot of  effort 
into conducting youth entrepreneurship pro-
grams here in the community. There are work-

shops, seminars, classes, and programs set up to 

educate youth in starting their own businesses or 

advancing their innovative ideas, and at the end 

of  some of  the programs, youth are prepared to 

go out on their own and actually start their own 

business, earning their own income. 

In recognition of  the benefit that these entre-

preneurship programs have on the community, 

Plum Creek of  Escanaba awarded The Job Force 

Board with a $2000 grant targeted at youth en-

trepreneurship. The grant was formally awarded 

on Thursday, May 13th, by Tim Ryan, Marketing 

Manager of  Plum Creek, to Will Carne, Presi-

dent of  the Job Force Board. “We are grateful to 

Plum Creek for recognizing our need to foster 

entrepreneurship in young adults,” Will Carne 

stated after the grant presentation. “Michigan 

Works! The Job Force Board does an excellent 

job with youth education, and this grant will 

help to ensure that our entrepreneurship pro-

grams are of  the highest quality and impact.”

Background
The development of a UP Construction Trades 
Regional Skills Alliance (RSA) came from 
concerns of the local building trades that 40% 
of their workforce is expected to retire by 
2010. These concerns have been verified by the 
Michigan Department of Labor and Economic 
Growth. According to its Bureau of Labor 
Market Information & Strategic Initiatives 
Annual Planning Report, the Construction 
Industry is one of the top ten industries in 
Michigan’s Upper Peninsula. Labor forecasts 
from this report project an 8.4% growth rate 
through 2012. Construction and repair will  
have a total of 408 openings between 2002-
2012, with 118 as new and 291 as replacement.

Mission Statement
To recruit the best and brightest into the construction industry by raising career awareness among parents, students and educators.

Upper Peninsula Construction and Skilled Trades 
Regional Skills Alliance

Solving the Challenges of the Construction Industry through Collaboration

The UP Construction Trades Regional Skills Alliance 
is forging partnerships and activities to:

• build the workforce pipeline to meet the construction 
trades industry needs,

• 	build skill capacity to ensure a competitive 
workforce and,

• develop solutions to industry specific challenges. 

For more information or to become a member, please 
contact Gwen Wood, Michigan Works! The Job Force 
Board at (906) 789-0558 ext. 239. 

Equal Opportunity/Employer. Michigan Relay (800) 649-3777.
Auxiliary Aids and Services Available to Individuals with Disabilities upon Request.

Will Carne, Michigan Works! The Job Force Board President receives a $2,000 check from Tim 
Ryan, Marketing Manager of Plum Creek.

	 Business UP-Date Events and Business	 Page 4	

Contact us toll-free! 1-800-285-WORKS! 	 -or- 	 	 	 	  Catch us on the web! www.jobforce.org










