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Operation Action U.P. Annual Meeting

Pictured from left to right:

Don Makowski, PTAC ; Joel Schultz, SBTDC; Christina Henderson,

Delta County EDA,; Lonnie McPhee, Creative composites; Brad McPhee, President Creative Composites;
Senator Mike Prusi; Steve Balbierz, AT&T and Job force Board Member; Sara Cole, Michigan Works!;

Holly Peoples, Michigan Works!

Operation Action U.P. recently held its An-
nual Meeting in the Great Lakes Rooms of the
University Center at Northern Michigan Uni-
versity. Keynote speaker, Brian E. Peters, Michi-
gan Health and Hospital Association Executive
Vice President of Operations, gave a presenta-
tion prior to the announcement of the 2009
Awards of Excellence winners.

Award winners are outstanding businesses or
major institutional employers who have contrib-
uted to the economic well being of their area in
the Upper Peninsula. Nominations were solicited
from businesses, chambers of commerce, eco-
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nomic developers and the general public across
the UP.

“The Awards of Excellence are an important
part of our Annual Meeting,” commented Dave
Molinare, Co-chair of Operation Action U.P. “It
is a way for our organization to recognize those
outstanding efforts and contributions to the eco-
nomic well being of the Upper Peninsula. This
year’'s award winners have certainly proved their
commitment to that end.”

One Award of Excellence winner, Nomi-
nated by Michigan Works! The Job Force Board
was: Creative Composites, Rapid River, Ml.
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Creative Composites is a small business lo-
cated in Rapid River, MI, that designs, devel-
ops, engineers & manufactures structures and
armor using advanced composite materials such
as carbon fiber, Kevlar & ballistic fiberglass. The
company strives to advance the state of the art
in composite materials and structures, keeping
costs low & producing high-quality products.

Creative has many “firsts” to its credit: The
first abrasive waterjet machining operation in
the U.P. (and still the only company with 5-axis
cutting capability), the first successful snowmo-
bile composite front suspension, as well as devel-
opment of many new and first-ever composite
structures for military vehicles.

During a time when manufacturing is strug-
gling in Michigan, Creative Composites has had
an exemplary year. Not only have they main-
tained their current market share, but also ex-
panded and hired new highly skilled employees,
taking their employment numbers from 10 to
35 as of December 2009. Creative Composites
believes increasing manufacturing operations
needs to be the focus to improving the vitality of
the regional economy.

Other 2009 Awards of Excellence winners
honored at the meeting were:

*  American Transmission Co.,
Pewaukee, WI

¢ Calumet Electronics, Calumet, Ml
e Getz’s Inc., Marquette, Ml

For more information about Operation Ac-
tion U.P. call 906-226-6591.

Michigan Works! Association Honors Tina Hunt; Col. James Braden, New Director of Defense Contracting Coordination Center
PTAC's “Maximizing Bid Match” Seminar; Outstanding Employer: Superior Extrusion, Inc.; Connecting Workers to Training

Representatives Hear Conerns of Local Workforce Pipeline Issues; Upper Michigan Safety Conference
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Anthony Kleikamp of U.P. Machine & Engineering,
Co.

U.P. Machine & Engineering, Co. is a “low to
mid volume, high mix” machine shop located in
the Upper Peninsula of Michigan. The company
was established in 1963 in Powers and is a third

U.P. Machine & Engineering, Co.

generation family owned business. Ed Land
purchased 50% of the company in 1965 and the
other 50% in 1969. His sons Jeff and Cal came
on board in the early 1970s and eventually pur-
chased the business from Ed in 1993.

Currently Jeff and Cal’'s sons are both inte-
gral parts of the business. Although there have
been several business expansions, they still oper-
ate from the original location. As a responsible
corporate citizen, the company donates to vari-
ous community groups, causes and organizations
as well as various wildlife conservation groups in
the tri county area. They also contributed to the
Thomas St. Onge Vietnam Veterans Museum
in Hermansville. Additionally, they have spon-
sored a scholarship at Bay for the Machine Tool
program over a number of years.

They have 20,000 square feet of manufactur-
ing space, nearly 30 CNC machines and their
highly skilled machinists have an average tenure
of more than 15 years! Some of the industries
they serve include: Aircraft, Agricultural, Au-
tomotive, Defense, Electronics, Fire protection,
Heavy equipment, Marine, Medical, Mining
and Scientific. They have grown their customer
base by providing high quality, on time delivery
of CNC machined parts and look forward to ex-
panding their customer base in the future.

The customer service goal at U.P. Machine
and Engineering is to make their customers’ jobs
easier. From a single precision machined part
to long running projects, they provide turnkey
products to their customers’ doorsteps on time,
every time. If their customers have a special sit-
uation they can work to help figure out how to
save time and money because they specialize in
machining difficult parts.

They are presently engaged in the 1SO 9000
certification process and are on track to be certi-
fied in February 2010. Upon completion, U.P. Ma-
chine and Engineering will be an 1SO 9001:2008
certified company! Says Jesse Land, Business
Development Manager, “Truthfully, the 1SO
9000 certification process showed us just how
solid our quality system already was. But in an
effort to push forward with continuous improve-
ment, we were able to tighten and strengthen
our overall system and feel that every single pro-
duction related process has benefited.” However,
they realize that if they don't push themselves
toward continuous improvement, their competi-
tion will and as such they are constantly upgrad-
ing technology and training their people to keep
both U.P. Machine and Engineering and their
customers ahead of the curve.

At U.P. Machine, they've always challenged
the status quo. In the past, that meant moving
from manual to CNC machines before it was the
norm. Today, that means leveraging the power
of advanced software to both increase efficiency
in the shop and the quality of their products. In
the future, it means doing what they can to stay
ahead of the curve. They utilize a software pro-
gram that allows them to extract data from the
customer’s CAD file and use it to create a ma-
chine program. This leads to increased efficiency,
quicker deliveries and cost savings all around.

They also make weekly deliveries to custom-
ers in Upper Michigan and Northern Wisconsin
and if it's cost effective, they will deliver to just
about anywhere in the Midwest. To contact U. P.
Machine & Engineering call 906. 497.5278

Mission Statement

Background

The development of a UP Construction Trades Regional
Skills Alliance (RSA) came from concerns of the local
building trades that 40% of their workforce is expected
to retire by 2010. These concerns have been verified

by the Michigan Department of Labor and Economic
Growth. According to its Bureau of Labor Market
Information & Strategic Initiatives Annual Planning
Report, the Construction Industry is one of the top

ten industries in Michigan’s Upper Peninsula. Labor
forecasts from this report project an 8.4% growth rate
through 2012. Construction and repair will have a total
of 408 openings between 2002-2012, with 118 as new
and 291 as replacement.

To recruit the best and brightest into the construction industry by raising career awareness among parents, students and educators.

Equal Opportunity/Employer. Michigan Relay (800) 649-3777.
Auxiliary Aids and Services Available to Individuals with Disabilities upon Request.

Upper Peninsula Construction and Skilled Trades Regional Skills Alliance

Solving the Challenges of the Construction Industry through Collaboration

The UP Construction Trades Regional Skills Alliance is
forging partnerships and activities to:

* build the workforce pipeline to meet the construction
trades industry needs,

* build skill capacity to ensure a competitive workforce
and,

» develop solutions to industry specific challenges.

For more information or to become a member, please contact
Gwen Wood, Michigan Works! The Job Force Board at
(906) 789-0558 ext. 239.
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Contact us toll-free! 1-800-285-WORKS!

Catch us on the web! www.jobforce.org
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Will Carne
President Michigan Works! The Job Force Board

Michigan Works! Association honored Tina
Hunt of Gladstone, Mich. for obtaining gainful
employment through a Michigan Works! Agency
at the 2010 Michigan Works! Association Alum-
ni Celebration.

Members of the Michigan State Legislature
attended the event and Hunt's district legisla-
tors, Sen. Michael Prusi and Rep. Judy Nerat,
presented her with a tribute.

With a college-bound daughter, teenage son
and husband collecting Social Security Disability
Insurance, Tina Hunt realized her need to move
from part-time employment to a fulltime posi-
tion with benefits.

Hunt visited Michigan Works! The Job Force
Board/Six County Employment Alliance and
received support to address an automobile in-

Michigan Works! Association Honors Local Woman
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Joe Esbrook, Michigan Works! The Job Force Board; Sen. Michael Prusi; Jean Ross, Delta
Manufacturing; Kathy Hartlaben, Michigan Works! The Job Force Board; Rep. Judy Nerat; Tina
Hunt, Delta Manufacturing; Bill Stanek, Chairperson of the Michigan Works! Association Board of
Directors.

surance barrier in an effort to provide sufficient
means of transportation to and from school and
work.

Through Michigan Works!, Hunt received
support with resume writing, job referrals and
testing support. Her hard work and dedication
paid off when she was hired full-time at Delta
Manufacturing as a Financial Manager.

“I credit and thank Michigan Works! staff
and services for helping me to achieve my career
goals of becoming a full-time employee,” said
Hunt. “Michigan Works!" encouragement and
workshops were what | needed to complete my
goal.”

“Delta Manufacturing would like to thank
Michigan Works! for helping us find a qualified
person to fill our full-time financial manager

position. Tina Hunt was a perfect fit for Delta
Manufacturing. Hats off to Michigan Works! for
sending Tina our way,” said Jean Ross, owner,
Delta Manufacturing.

Each year, the Michigan Works! Association
hosts this celebration to honor the achievements
of Michigan citizens who, with support from
Michigan Works!, have attained the education
and marketable skills needed for jobs in high de-
mand occupations and new industries.

The event was held Tuesday, January 26, at
the Anderson House Office Building in Lansing,
Mich. and Hunt was among the 25 graduates of
the Michigan Works! System presented with an
Outstanding Alumni of the Year Award.

For more information about Michigan Works!
The Job Force Board visit www.jobforce.org.

Helping Grow Local Businesses: The Director of the Defense Contracting Coordination Center (DC3)

Colonel James Braden, Director, Defense Contract
Coordination Center (DC3).

The PTACs of Michigan recently welcomed
Colonel James Braden, Retired USMC, as the
new Director of the Defense Contract Coordi-
nation Center (DC3). Previously, Colonel James
Braden was the Project Manager for the Robotic
Systems Joint Project Office located at the De-
troit Arsenal, Warren, M.

Col Braden has over 28 years of service as a
Marine Corps aviator flying UH-1s and has held
numerous command and staff positions includ-
ing Squadron Commander of HMLA-169 dur-
ing Operations ENDURING FREEDOM and
IRAQI FREEDOM. His most recent assign-
ment was as Chief of Staff, Marine Air Ground
Task Force Training Command, Marine Corps
Air Ground Combat Center Twenty-nine Palms.

Col Braden is a Level 111 certified Program Man-
ager.

As the Director of the DC3, Col Braden has
oversight of the PTAC program at the state lev-
el. Assistance for the PTAC regions comes from
the Michigan Economic Development Corpora-
tion (MEDC) with oversight by the DC3, as well
as federal support from the Defense Logistics
Agency (DLA). “We are proud of our board'’s
contribution that has resulted in a partnership
with a lot of synergy in support of our busi-
ness community here in the central and western
Upper Peninsula, commented, commented Will
Carne, President of the Job Force Board. If your
business is interested to know more about our
PTAC services, please contact Don Makowski,
Procurement Counselor at 906.789.0558 ext.
244"

Contact us toll-free! 1-800-285-WORKS!

-0r-

Catch us on the web! www.jobforce.org
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“Maximizing Bid Match™  Qytstanding Employer: Superior Extrusion, Inc.

Government Contracting
Seminar for
Small Businesses
Provided at No Cost

On March 16th, the
Procurement  Techni-
cal Assistance Center
(PTAC) will be host-
ing a “Maximizing Bid
Match” seminar at the
Best Western Riverside
Inn, Menominee Room, 1821 Riverside Ave.,

Marinette, WI.

What services and resources are available
to a small business pursuing the government
market? If your company has been considering
diversifying into government contracting, this
seminar will give you the insight you need.

Registration for the “Maximizing Bid Match”
seminar will be 8:30-9am CST, with the seminar
being held from 9am — noon CST. During this
seminar you'll learn about: electronic bid boards
used by federal, state and local agencies; how to
find appropriate solicitations for your company;
selecting and refining criteria for your search;
how to download solicitations; types of solicita-
tions; information buried in solicitation numbers;
national stock numbers.

The presenter for this class will be Don Ma-
kowski, PTAC Counselor supporting the 12
counties in the central and western Upper Pen-
insula. The PTAC is a non-profit organization
that provides no fee assistance to companies who
are interested in doing business with state and
federal government agencies. PTAC Procure-
ment Counselors help businesses to understand
government contracting and selling to the gov-
ernment.

For more information, contact Don Makowski,
PTAC Procurement Counselor at 800.562.4808
ext. 244 or dmakowsk@jobforce.org.

To register, contact Trisha DeGrand
at 800.562.4808 ext. 231 or tdegrand@jobforce.

org.

Janet Yager, Director of Human Resources for
Superior Extrusion, Inc.

Superior Extrusion Inc (Gwinn) recently
received an Outstanding Employer award from
Michigan Rehabilitation Services-DELEG in
Lansing for providing outstanding employment
opportunities for persons with disabilities. Re-
cently, four customers of MRS and Goodwill

Industries in the Upper Peninsula were hired by
SEI. Janet Yager, Director of Human Resources
for SEI, summed up their hiring philosophy well
when she said “we look at a person’s abilities not
their disabilities.” SEI, a company that manufac-
tures numerous aluminum products, employs ap-
proximately 85 people.

Through working with MRS counselors
and Goodwill, this employer was offered many
supports and work incentives. Yager expressed
appreciation for the cooperative relationship be-
tween MRS, Goodwill, and SEI. She stated that
the successful relationship will continue into the
future as it is beneficial for all. For more informa-
tion on Michigan Rehabilitation Services, please
call the Marquette District Office at (906) 226-
6578 or 1-800-562-7860.

The Upper Peninsula Construction Council and
The Job Force Board Connect Workers to Training

Workers in our lo-
cal construction trades
have been taking ad-
vantage of easy access
to Safe2Work a web-
based training, safety
assessment and cer-
tification system. In
response to the need
for this certification,
the Michigan Works!
Service Centers will
be host and proctor of the Safe2Work training.
The Upper Peninsula Construction Council and
the Job Force Board facilitated this action to ad-
dress this industry need.

Tony Retaskie
Executive Director
U.P. Construction
Council

Safe2Work is a “web-enabled system for pro-
viding and tracking safety training, drug testing
and background checks for contracted workers.”
Locally, employers found the Safe2\Work system
to fill a need — it ensures all contractors met a
minimum level of safety awareness. In all in-
stances the contractors must be registered with

the Safe2Work system and complete the safety

tests prior to them being allowed on the employ-
er's property:.

With the assistance of the Michigan Works!
staff, Safe2Work has been able to provide the
training modules and safety assessments to local
union members. Michigan Works! has assisted
and certified over 50 workers who now meet the
requirements to begin working. It is the commit-
ment to our workforce and employers that con-
tinues to propel Michigan Works! The Job Force
Board.

“Our UP Construction Skills Regional Skills
Alliance has been very effective in addressing our
current worker needs,” reported Tony Retaskie,
Executive Director of the Upper Peninsula Con-
struction Trades Council. “With the assistance
of our Job Force Board and its Michigan Works!
Service Centers, over 50 of our members have
accessed this system and now meet the require-
ments to begin working.”

UPPER PENINSULA

CONSTRUCTION COUNCIL
Labor and Manogement Bullding Togethar

Contact us toll-free! 1-800-285-WORKS!
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Catch us on the web! www.jobforce.org















