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By now you may have heard about the Mari-
nette Marine Corporation’s (MMC) contract 
with the Lockheed Martin Corporation to build 
multiple Littoral Combat Ships (LCS) for the 
United States Navy. This will bring many job 
opportunities to the Upper Peninsula in support 
of  this large contract. 

Over 230 people packed into the Joseph 
Heirman University Center at Bay College in 
Escanaba on January 12th to attend the Small 
Business Day event and hear about subcontract-
ing opportunities with MMC. Local businesses 
showed up in full force to find out how they can 
grow their business and be a supplier to MMC. 
“Our intent, in order to build ten ships in eight 
years, approximately, is to sub-contract many of  
the items that can be built off  site and bring them 
in,” said Bruce Halverson, Quality Manager for 

MMC. “Marinette Marine is trying to team with 
local vendors, and we need to provide jobs in the 
U.P. and the upper portion of  Wisconsin,” Hal-
verson said.

Michigan Works! The Job Force Board 
partnered with the Procurement Technical As-
sistance Center (PTAC) to support MMC in 
building a regional supply chain for their ship-
building efforts by hosting and facilitating the 
Small Business Day. The day was also sponsored 
by the Michigan Small Business & Technology 
Development Center, Bay College, the Upper 
Peninsula Economic Development Alliance and 
Northern Initiatives as the Michigan Manufac-
turing Technology Center representative.

The attendees were primarily metal fabricat-
ing companies from Michigan, with the majority 

of  the companies located in the U.P. The com-
panies in attendance were pleased to hear MMC 
representatives express their need of  assistance 
to build the combat ships as well as their other 
shipbuilding efforts.

The Small Business Day featured a variety of  
topics designed to assist small businesses with 
understanding the naval requirements to work 
on the LCS including the International Traf-
fic of  Arms Regulations (ITAR), Organization 
for Standardization (ISO) compliance, as well 
as welding and production related certifications 
and inspections.  Businesses also had an opportu-
nity to meet with a buyer from MMC to ask any 
questions they had. 

The other vessels MMC will be building that 
may require subcontracting is the University of  
Alaska Fairbanks - Alaska Regional Research 
Vessel; National Oceanic and Atmospheric Ad-
ministration Fisheries Research Vessel; and the 
United States Coast Guard Response Boats-Me-
dium.

Michigan Works! The JobForce Board and 
the PTAC are continuously working with MMC 
to identify the potential subcontractors from the 
U.P. and what assistance those companies may 
need in the areas of  ITAR, ISO compliance and 
welding and production related certifications.  

The PTAC is a not-for-profit organization 
providing no cost government contracting assis-
tance to small businesses. For more information 
about services provided by the PTAC, contact 
Don Makowski at (906)789-0558 x244 or dmak-
owsk@jobforce.org.

Small Business Day is a Success

Marinette Marine Small Business Day at Bay College.  Over 230 people learned about ship-
building subcontracting opportunities.
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Every year the VandeVusse family, owners of  
VanAire Inc. in Gladstone, MI, hosts a pig roast 
for employees. The grill used for roasting the 
pig was custom-designed by VanAire’s founder, 
the late Richard “Dick” VandeVusse. The secret 
sauce recipe was inspired by Richard’s sister Barb 
and is closely guarded by his wife, Beverly, now 
President of  VanAire. Brother Bill VandeVusse, 
VanAire’s CEO, is on hand to help slow-roast the 
pig to perfection. 

The annual pig roast is more than a company 
barbeque. It is a testament to a company that has 
achieved extraordinary growth in its 15-year 
history by making employees a top priority and 
recognizing and rewarding their contributions 
to VanAire’s success. Bev VandeVusse explained, 
“We pride ourselves on our employees. Our goal 
has always been to treat employees well.” 

Tony Lambert, Vice President of  Valve Au-
tomation, started at VanAire in 1996 and is now 
part of  a leadership team that carries on Rich-
ard’s legacy and sees the impact of  his company’s 
employee-centered philosophy on the bottom 
line. “Our vision statement says nothing about 
our customers, “Lambert said. “It’s all about em-
ployees. In short, if  we take care of  our employ-
ees they will take care of  customers. In fact, it’s 
rare for me to use the term ‘employees.’ We think 
of  them as vital team members.” 

Richard VandeVusse built a successful compa-
ny by finding a niche and filling a need. VanAire 
engineers and manufactures Valve Automation 
Hardware and has become a dominant player in 
the industry, working with most valve and actua-
tor companies in North America. VanAire is the 

largest company of  its kind in North America 
and the only supplier with two manufacturing 
locations.

VanAire’s hardware connects industrial 
valves to pneumatic or electric actuators. Valve 
Automation Hardware is used in numerous in-
dustries such as chemical processing, wastewa-
ter, oil and gas, and pulp and paper - anywhere 
there’s a pipeline. VanAire has product on all 
seven continents. Thousands of  their products 
are in use at NewPage and you can find them in 
Lambeau Field and even the fountains at the Bel-
lagio in Las Vegas.

VanAire’s other core product line is Environ-
mental Solutions. This department engineers 
and manufactures Dissolved Air Floatation 
Systems (DAFS) that use a mechanical process 
where microscopic air bubbles attach to impuri-
ties in wastewater. Companies can then sell or 
recycle the recovered by-product. Not only is 
VanAire known for rugged and reliable pretreat-
ment systems, but these DAFS help solve envi-
ronmental issues for companies in industries like 
food processing, oil and gas, chemical, and pulp 
and paper.

Diverse product lines and customers have 
provided stability for VanAire and its workforce. 
When work slows in one industry, the company 
has work in another area so layoffs aren’t a prob-
lem. 

Thanks to sustained business growth, the 
VanAire team now boasts 75 members, includ-
ing 8 people employed at a branch facility opened 
in Houston, Texas in 2008. 

VanAire’s economic impact on Delta County 
is tremendous. Gross sales approached $10 mil-
lion in 2010. CEO Bill VandeVusse pointed out, 
“That’s nearly $10 million the company brings 
into Gladstone mainly from outside the state of  
Michigan.” VanAire was named one of  Michi-
gan’s Companies to Watch in 2005.

VanAire hires locally whenever possible, often 
sourcing talent through the Delta Schoolcraft 
ISD and Bay College. Ten current VanAire em-
ployees have come out of  the ISD program and 
six have graduated from Bay’s Computer Aided 
Design (CAD) program. Bill VandeVusse boasts 
that two students from the program’s ‘Team 
Problem Solving’ class that built the record 
breaking yo-yo last year now work for VanAire.

VanAire offers incentives for employees at all 
levels to pursue further training and even helps 
pay for college, reimbursing tuition up to 100% 
depending on the grades earned. Bill VandeVusse 
explained, “We believe in growing employees 
within the company as opposed to looking out-
side the company for needed skill sets.”

Beyond improving individual team members, 
VanAire also pursues continuous improvement 
company-wide. Advanced manufacturing tech-
niques and automation maximize each employ-
ee’s contribution. For instance, VanAire has cut 
design time by 95% using design automation 
software. A project that took 60 to 90 minutes in 
2004 can now be done in five.

VanAire hired a new quality manager and 
quality inspector in 2010 and received a grant 
from Michigan Works! to provide education and 
training to employees to become ISO 9001 certi-
fied. VanAire has also invested in a more advanced 
Enterprise Resource Planning (ERP) manage-
ment system. According to VanAire officials the 
ISO certification and ERP system will allow the 
company to grow further and add jobs.

VanAire, Inc. has been and continues to 
be a company that strives to balance stability 
with growth and a focus on the future. The vi-
sion for maintaining high standards of  quality 
while pushing for constant innovation and im-
provement was one established by the compa-
ny’s founder. According to Beverly VandeVusse, 
“That was Richard’s forte - seeing into the future 
for what’s coming next.”

Dick VandeVusse passed away in 2008 at 
the age of  54. Thanks to the vision Dick cast 
for VanAire, the company lives on after him 
and continues the trajectory of  growth he es-
tablished years ago. “Employees loved him,” Bev 
said. “You could always find Dick in the shop 
working alongside them. That family, team ap-
proach thrives to this day.”

CNC Machine at VanAire Inc.
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Minding Our Own Business: 
VandeVusse’s Legacy Lives On at VanAire

By Christina Henderson



This annual event featured 25 outstanding 
individuals who, with support from Michigan 
Works!, were able to overcome significant barri-
ers to seek education and training resources and 
secure gainful employment in high demand oc-
cupations.

LANSING, Mich. (February 2, 2011) – Michi-
gan Works! Association honored Stephanie Well-
man of  Gwinn, Mich. for obtaining gainful em-
ployment through a Michigan Works! Agency at 
the 2011 Michigan Works! Association Alumni 
Celebration.

Members of  the Michigan State Legisla-
ture attended the event and Stephanie’s district 
legislators, Senator Tom Casperson and Repre-
sentative Steven Lindberg, presented a tribute. 
Stephanie was not able to make the event but 
representatives from Michigan Works! The Job 
Force Board and Marquette General Medical 

Group were there to accept the award on her be-
half. 

Stephanie was a long time employee of  a lo-
cal communications organization when she was 
laid off  due to company relocation. After losing 
her full time position, she attended a Rapid Re-
sponse meeting hosted by Michigan Works! to 
learn about the services available to laid off  em-
ployees. 

Stephanie explored different career options, 
and began to look for other opportunities. After 
learning about the benefits of  continued educa-
tion, she decided that obtaining a post-second-
ary degree was key to finding full-time employ-
ment.

While working with staff  at Michigan Works!, 
she attended a career advancement workshop to 
learn about the different high-demand careers in 
the area. After completing assessments and re-
search, Stephanie decided that enrolling in the 
Health Information Processing curriculum of-
fered through Northern Michigan University 
was the best career option for her and her family. 
Stephanie never missed a single day of  class and 
made the Dean’s list in her final semester.

It wasn’t long after graduation that Stepha-
nie was offered a position with Marquette Gen-
eral Medical Group.

“We are very lucky to have Stephanie Well-
man as a new employee. She has an excellent 
work ethic and does her work with such enthu-

siasm,” said Vicki Meyers, Marquette General 
Medical Group.

“If  it wasn’t for the opportunity offered 
by Michigan Works! I would not have had the 
knowledge that I needed further training to 
obtain a career, not just a job. Everyone I have 
worked with at Michigan Works! has not only 
helped me with the process, but they cared about 
how I did,” said Stephanie.

Each year, the Michigan Works! Association 
hosts this celebration to honor the achievements 
of  Michigan citizens who, with support from 
Michigan Works!, have attained the education 
and marketable skills needed for jobs in high de-
mand occupations and new industries.

The event was held Tuesday, January 25, at 
the Anderson House Office Building in Lansing, 
Mich. and Stephanie was among the 25 graduates 
of  the Michigan Works! System presented with 
an Outstanding Alumni of  the Year Award.

Established in 1987, the Michigan Works! 
Association fosters high-quality employment 
and training programs serving employers and 
workers by providing support activities and a 
forum for information exchange for Michigan’s 
workforce development system.

For more information about Michigan Works! 
Association, visit www.michiganworks.org. 

For more information about Michigan Works! 
The Job Force Board/Six County Employment 
Alliance, visit www.jobforce.org.

Senator Tom Casperson; Charlotte (Charlie) Mahoney, Michigan Works! Association; Laura 
McLaurin, Michigan Works! Job Force Board; Traci Muffler, Marquette General Medical 
Group; Representative Steven Lindberg.

2011 Michigan Works! Association Alumni 
Stephanie Wellman.
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Michigan Works! Association Honors Local Woman

(Photo Courtesy of  Northern Waters Photography/Sean Depuydt)

Will Carne  
President Michigan Works! The Job Force Board



Kennecott Eagle Minerals Company Looks to Hire Local, Talented Individuals

Kennecott Eagle Minerals Company contin-
ues to prepare for eventual mining operations in 
Marquette County and over the last 6 months to 
a year, they have slowly added to their Ishpeming 
staff. The staff  at Kennecott are looking to the 
local workforce when appropriate as the source 
for their hiring needs. The company recently ad-
vertised five position vacancies in hopes of  hir-
ing locally for needed additions to their staff, in-
cluding a construction Manager, surveyor and a 
communications and media specialist. According 

to Chantae Lessard, Community Relations at Rio 
Tinto, “Kennecott and Rio Tinto offer incredible 
diversity in people and careers. We look forward 
to hiring local, talented individuals through the 
assistance of  Michigan Works.” 

Michigan Works! The Job Force Board is 
working with the human resource department 
at Kennecott to help make the connection with 
the local workforce. While Kennecott is utilizing 
their corporate website to accept most applica-
tions, they are utilizing Michigan Works! and 

the Michigan Talent Bank to assist with their 

hiring needs where possible. 

Kennecott Eagle Minerals Company (KEMC) 

is a subsidiary of  the London-based Rio Tinto 

plc, one of  the largest mining and resource com-

panies in the world. Rio Tinto’s business is find-

ing, mining, and processing mineral resources. 

Major products are aluminum, copper, diamonds, 

energy (coal and uranium), gold, industrial min-

erals (borax, titanium dioxide, salt, talc) and iron 

ore. Activities span the world but are strongly 

represented in Australia and North America 

with significant businesses in South America, 

Asia, Europe and southern Africa.

KEMC is based in Ishpeming, Michigan with 

the mine site being located 25 miles north of  

Marquette and the Mill site located three miles 

south of  Humboldt Junction. To learn more 

about KEMC visit their website at www.ken-

necotteagleminerals.com. Check with your local 

Michigan Works! office for information about 

area jobs and opportunities. 

Mission
Michigan Works! The Job Force Board believes that a sound economic base is  

essential to maintain the quality of life in the six county region it serves.  
The Board fosters economic development and encourages and supports  

employers to promote full employment for our residents.

• 	 Michigan Works! The Job Force Board 
is a regional workforce development 
board serving Alger, Delta, Dickinson, 
Marquette, Menominee and Schoolcraft 
Counties for over 30 years.

• 	 Each year, its Michigan Works! Service 
Centers assist over 2,500 local businesses 
with their human resources needs.

• 	 We also help over 3,000 jobseekers 
successfully find employment annually.

1-800-285-WORKS! (9675)    •    www.jobforce.org
Equal Opportunity Employer Michigan Relay Center (1-800-659-3777)

Auxiliary Aids & Services Available to Individuals with Disabilities
Affiliated with the Michigan Department of Energy, Labor and Economic Growth

© Michigan Works! JFB 2011
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Successful Interviewing with Behavior-Based Interview Questions
Behavior-based interviewing is a planned, 

systematic process to analyze how candidates 
have handled situations in the past to show how 
they would handle future situations. The theory 
is that how job candidates addressed a situation 
will be repeated in the future when a similar situ-
ation arises. The hiring manager must determine 
which specific behaviors are needed for success, 
and seek out candidates who have shown to have 
demonstrated these same behaviors. 

To use behavior based interviewing success-
fully, everyone involved in the hiring process 
must be on board. The following are steps to 
take to ensure success.

1.	 Identify the knowledge, skills, abilities, 
behaviors, and core competencies that are needed 
for successful job performance based on the job 
itself. Then develop questions that focus on these 
knowledge, skills, abilities, behaviors, and core 
competencies. Each candidate is asked the same 
questions, and the answers are scored based on 
their responses. For example, if  the current job 
opening requires multi-tasking and the ability 
to switch back and forth between the tasks, the 
questions would be formatted to find out if  they 
have had previous experience in successfully do-
ing just that.

2.	 Determine which behavioral questions 
obtain the required behaviors for the particular 
job. Questions like: “Think of  an occasion when 
you” and them describe the particular situation. 
Or, “Give me an example of ”. Follow up ques-
tions like:  “What needed to be done about that 
situation?”, “What was the result?”, and “Could 
you have handles the situation better?”

3.	 Develop a structured system for asking 
the questions. Open-ended structured questions 
should be incorporated into the interview, with 
each applicant being asked the same questions. 
This can be done after the applicants’ basic skills 
and qualifications for the position are deter-
mined.

4.	 Develop benchmarks for candidate re-
sponse as good, average, or bad answers. There 
is a need for some type of  scoring system for the 
behavior questions. Determine ahead of  time 
what typed of  answers are good, average, and 
bad answers. A numerical value can then be put 
on applicants’ answers so everyone is judged 
equally. 

5.	 Interviewers should be trained to: Take 
notes, record responses correctly, omit prejudi-
cial or judgmental comments, and maintain a 
consistent format for each candidate.

For more information on behavior-based in-
terviewing, or for assistance in structuring be-
havior-based interviews for your company, con-
tact  Holly Peoples, Director of  Business Services 
at 906/280-2441 or Tracy Lauerman, Business 
Services Consultant at 906/280-2320.
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