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Vickie Micheau, Executive Director of the Delta County Commerce Center and Job Force Board Member
and Arel Moodie of the Extreme Entrepreneurship Tour discuss the importance of new entrepreneurs
in the Upper Peninsula.

The power of the entrepreneurial spirit was re-
cently demonstrated when the Extreme Entrepre-
neurship Tour presented at Bay College’s Joseph
Heirman Center. Over 200 area youth and decision
makers attended the event.

To combat the loss of job availability and high
unemployment, youth are encouraged to learn the
skills necessary to start their own business. The
Extreme Entrepreneurship Tour helps students
nationwide to take the next step by offering in-
spiration and practical advice about how to start
a business. “Small businesses with fewer than 20
employees are responsible for a large portion of
Michigan’s overall employment. It's important to
instill an entrepreneurial mindset to encourage
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small business development within students. The
message and activities of the tour helped accom-
plish that goal,” said Vickie Micheau, Executive Di-
rector of the Delta County Commerce Center.

The Extreme Entrepreneurship Tour is run by
three award-winning young entrepreneurs — Shee-
na Lindahl (26), Michael Simmons (27), and Arel
Moodie (25). Created in 2006 by Lindahl and Sim-
mons, the tour features many of the Country’s top
young entrepreneurs, who've made, earned or sold
companies for millions of dollars and/or made a
huge impact before the age of 30. One speaker,
Lauren Berger created Intern Queen Inc. while fin-
ishing college at the University of Central Florida
in Orlando. Another speaker, Ryan L. Everson is
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the owner of Computer Doctors and REV Busi-
ness Solutions, compromised of 3 retail storefronts
in Mid-Michigan. Ryan first became an entrepre-
neur when he was 16 years old when he started
a computer repair business. Local business owner
Matt Marenger of Mr. Bike-Ski-Fitness joined
tour speakers to share their entrepreneurial expe-
riences.

Over 49 attendees pledged their commitment to
furthering their entrepreneurship skills and ideas
by signing up for JourneyPage mentoring. Youth
have been invited to a follow-up webinar broadcast
by the Tour on April 7 to further this collabora-
tive.

The event was sponsored by Michigan Works!
The Job Force Board, Hannahville Indian Com-
munity- Youth Services, and Michigan State Uni-
versity Extension 4H of Schoolcraft and Delta
Counties. Interested businesses are encouraged to
contact Deb Nedeau, Youth Project Manager, at
906-241-9130, if they would like to mentor, con-
sult or otherwise contribute to this initiative.

Over 200 youth and adults attended the Extreme
Entrepreneurship Tour at Bay College’s Joseph
Heirman Center.
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Made U.P. Here: Northern Coatings & Chemical Co.

national and international markets. Northern
Coatings employs 34 workers, are 1SO 9001:2008
certified, and for more than 39 years have been
an industry leader in developing and producing
high-quality, environmentally compliant coat-
ings.

Providing custom products created to meet
specific customer needs is the hallmark of
Northern Coatings & Chemical. Their technical
specialists work with R&D and marketing de-
partments to help develop the distinctive formu-
lations needed to provide their customers with a

 competitive advantage.

Developments and improvements in Liquid
Coatings are driven by a number of govern-
mental and market factors. Reduction and/or
elimination of Volatile Organic Compounds and
Hazardous Air Pollutants, the need to improve
the performance and aesthetics of the coating,
and the need to lower applied costs are a few of

_these factors. Northern Coatings & Chemical has
- developed Liquid Technology that reduces its

* environmental impact, improves product perfor-

Northern Coatings & Chemical Co,, Inc., lo-
cated in Menominee, Michigan, is a manufactur-
er of specialty coatings for industry. Northern
has been recognized as an industry leader in the
development of high quality coatings for over
39 years. Their customer base reaches regional,

mance, and often lowers operating costs. Their
commitment to research and development has
led to industry-leading technology in both sol-
vent and waterborne technology.

Key Technologies at the company include:
High Solids Baking Enamels; Urethane and
NISO Systems; Alkyds, Acrylics, and Epoxies;
Coil Coatings; Electronic Resistor Coatings;
High Temperature Coatings; Corrosion Resis-

Sears Focuses on Quality
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Keith Boucher, owner of Sears in Escanaba.

Keith Boucher, Owner of Sears in Escanaba
turns to the Business Services Team at Michigan
Works! for help with hiring quality employees.
Sears values their reputation for superior cus-
tomer service and the right employees are the key
component to their high level of service. Over

the course of the last several years, the team at
Michgian Works! has assisted Sears with a va-
riety of human resources services to find those
quality employees with the right skill sets to fill
various positions throughout the store. Most re-
cently Michigan Works! worked with Boucher to
find potential employees with the right skill sets
by utilizing Skill Check Assessments for Cus-
tomer Service.

By pairing applications with resumes and re-
sults of the skill check assessments, Michigan
Works! was able to send Sears many qualified in-
dividuals. As part of the human resource services
package for Sears, Michigan Works! collected ap-
plications, pre-screened and sorted applications
based on criteria given by Sears. Applicants were
then assessed to make sure they had the core
skills necessary to be successful at the position
they were applying for. After putting all of the
pieces together, complete applicant packets were
forwarded to the employer. “Having Michigan
Works collect applications and sort at their facil-

tant Coatings;, Waterborne primers, Topcoats
and Wood Stains and UV Curable Coatings.

One of the new products recently introduced
is Agua Dura Gard High Performance Water
Based Coating. When applied over properly pre-
pared profiled surfaces the coating is easily ca-
pable of exceeding 700 hours of salt fog. Pro-
tection against corrosion, in most cases, is better
than a conventional primer top coat. Improved
protection is achieved by using a one coat ap-
plication which in turn results in cost savings.
Aqua Dura Gard is versatile enough to be used
as one coat or as a primer under a variety of top
coat systems.

In November 2005, Northern became the
fifth facility in the state, and the first in the Up-
per Peninsula, to receive the prestigious Michi-
gan SHARP Award for an exemplary safety
and health management system. The Safety
and Health Achievement Recognition Program
(SHARP) recognizes small employers who oper-
ate an exemplary safety and health management
system. Acceptance into SHARP by OSHA is an
achievement of status that singles out companies
among their business peers as a model for work-
site safety and health. Northern Coatings has
recently received re-approval in recognition of
safety and health management, through 2013.

Northern Coatings & Chemical Company
continues to be an innovator and market leader
with coatings for industry.

ity saved us innumerable amounts of time. We
found many qualified applicants and were able
to quickly and objectively make our decision on
who to hire. They are working out great for us!
Thank you Michigan Works!” commented Keith
Boucher, owner, Sears Escanaba.

Sears Homestore offers consumers leading
proprietary brands including Kenmore, Frigid-
aire, Whirlpool, KirchenAid, Maytag, Craftsman
and DieHard-- among the most trusted and pre-
ferred brands in the U.S. Sears, Roebuck is the
2010 ENERGY STAR® Retail Partner of the
Year. The company is the nation’s largest pro-
vider of home services, with more than 12 mil-
lion service calls made annually. For more infor-
mation, visit the Sears, Roebuck website at www.
sears.com or the Sears Holdings Corporation
website at www.searsholdings.com.

For more information on Michigan Works!
Business Services Team assistance contact Bob
Eslinger at 906.280.4176.

Contact us toll-free! 1-800-285-WORKS!
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Catch us on the web! www.jobforce.org
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Will Carne
President Michigan Works! The Job Force Board

Building emerging local leadership in sup-
port of the local and regional economy was
the theme of the Delta County Chamber of
Commerce’s Delta Force Leadership Acade-
my’s Economic Development day. Delta Force
is a high demand leadership academy that was
created by the Chamber of Commerce to at-
tract, build and engage future Delta County
leadership. During Economic Development
Day, Delta Force students learned about the
economics of business start-ups and how busi-
ness start-ups contribute to the economic vi-

Emerging Delta County Leaders

ability of the community. Asked to prepare a
“elevator” speech, each student brought with
them a business start-up pitch to sell to their
cohort with the best ideas presented to a panel
of business/workforce experts. Craig Lauer-
man, Marble Arms; Joel Schultz, Michigan
Small Business Technology Development
Center (MI-SBTDC), Matt Sviland, Sviland
Paints; Vickie Micheau and Steve Masters,
Delta Commerce Center and Robert Eslinger,
Michigan Works! The Job Force Board facili-
tated the group and provided feedback to the
feasibility of the proposed projects, regarding
marketability, finance, workforce recruitment,
business sustainability and the resources avail-
able in the community for business start-ups
and business retention.

Eslinger, Executive Director of Business
Services for Michigan Works! The Job Force
Board, highlighted the role the Board plays in
supporting economic development not only in
Delta County, but for the region. Delta Force
students engaged in conversation regard-
ing the activities of the Job Force Board that
ranged from convening industry leaders to
discuss workforce issues and implementing
strategies to address those issues through Re-
gional Skills Alliances to human resource and

Tourism Co-Chairs Gather to Brainstorm
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Vickie Micheau, Executive Director of the
Delta County Commerce Center and Job Force
Board Member discusses the importance of new
entrepreneurs in the Upper Peninsula with Arel
Moodie of the Extreme Entrepreneurship Tour.

The Tourism Committee Co-Chairs recently

met to discuss a strategy to move their commit-

tee forward with the Regional Innovation Grant
Economic Opportunity Study. The three, meet-
ing in Gladstone, reviewed the strategy and tac-
tics outlined in the study as well as material from
other areas that have done similar initiatives in
the past. The study identified a tactic for tour-
ism, which is a topic issue identified in the study,
the need to develop and implement a coordinated
tourism campaign for the entire UP/W!I border
region. The Committee Co-chairs have a high
level of understanding of the Upper Peninsula
tourist industry and represent a good cross sec-
tion of the sector across the Upper Peninsula.

business retention services available through

the Michigan Works! Service Centers.

Eslinger spoke to the Regional Innovation
Grant, its data collection and report that is
now in the implementation stage supporting
the economic viability of our region. Present-
ing the seven topic areas, healthcare, natural
resources, education and workforce training,
higher education, business growth and de-
velopment, infrastructure and tourism, Delta
Force participants discussed what sectors they
believed offered the best opportunities for fu-
ture growth and wealth creation of our re-

gion.

Vickie Micheau, Delta County Chamber
Director and Job Force Board Member stated,
“The exercises and discussion for this day is
designed to give Delta Force students a pic-
ture of the many partnerships involved in
maintaining and growing the economic devel-
opment of our region and to understand the
significant impact of entrepreneurs and small

business on our economic growth.”

DELTA\FORCE

The Tourism Committee Co-Chairs are
Vickie Micheau, Dallas Bond, Chris Rector and
Denise Hansen. Vickie Micheau is the Executive
Director of the Delta County Commerce Center,
Dallas Bond is the Director of the Keweenaw
Chamber of Commerce, Chris Rector works for
Northern Initiatives and has been staff support
to the Eastern UP Nature Tourism Alliance and
Denise Hansen owns her own consultant com-
pany helping retailers with all aspects of their

retail business.

Contact us toll-free! 1-800-285-WORKS!

-0r-

Catch us on the web! www.jobforce.org
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Elizabeth’s Chophouse and Michigan Works! Working Together for Success!

Tom and Elizabeth Wahlstrom have com-
bined their two passions of cooking and service
into a successful fine dining steak and fresh sea-
food establishment at 113 South Front Street

Marquette. Superior quality food, an extensive
wine list, a striking atmosphere, and impeccable
service make Elizabeth’s Chophouse a premier
dining experience.

When asked what role Michigan Works! has
played in the success of her business, Elizabeth
responded with the following testimonial:

“Since 2001 I have been utilizing the services
of Michigan Works. As a busy business owner
operator | am faced with a limited amount of
time on a daily basis to contribute to finding and
hiring new employees. Michigan Works has al-
ways been an asset to my business, providing me
with both newspaper and internet access to po-
tential employees.

In 2007 my husband Tom and | opened a new
restaurant in Marquette and contacted Michigan
Works. They offered us conference rooms for in-
terviews as well as initial training meetings for
our staff at a time when our building was not
ready for physical use. It was partly because of
their generosity and professionalism that we
were able to open our doors with a well trained
staff. At least 80% of our employees come from
resumes and applications from Michigan Works.

The staff is always professional, courteous,
and efficient. They are on top of their game with
screening and follow up.

Marquette County is very fortunate to have
an organization like Michigan Works at their
disposal and | encourage all business owners
both big and small to find out just how Michigan
Works can help connect the people of our com-
munity who are looking for employment with
the right job opportunity.”

To contact to the Business Services Consul-
tant in your county to see how Michigan Works
can help your business — Alger, Delta and School-
craft County businesses contact Sara Cole at
906-280-1649; Marquette and Dickinson Coun-
ty contact Tracy Lauerman at 906-280-2320;
and Menominee County contact Sean Boyce at
906-280-1862. For more information regarding
Michigan Works! The Job Force Board Business
Service Team contact Robert Eslinger, Execu-
tive Director of Business Services at 906-280-
4176 or reslinge@jobforce.org.

MICHIGAN
SMALL BLISINESS
& TECHNOLOGY
DEVELOPMENT CENTER™

About the MI-SBTDC™

Counseling « Training « Research

The Michigan Small Business & Technology Development Center ™™ (MI-SBTDCTM) enhances
Michigan’s economic well-being by providing counseling, training, research and advocacy for new
ventures, existing small businesses and innovative technology companies. With offices statewide, the
MI-SBTDC positively impacts the economy by strengthening existing companies, creating new jobs,

retaining existing jobs, and assisting companies in defining their path to success.

The Michigan Small Business & Technology Development Center Region 1 is hosted by Michigan
Works! The Job Force Board and serves the Upper Peninsula of Michigan. Upper Peninsula
entrepreneurs and small business owners may

access the services by calling 1-800-562-4808.

Equal Opportunity/Employer. Michigan Relay (800) 649-3777.
Auxiliary Aids and Services Available to Individuals with Disabilities upon Request.

mistie Small Business.
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