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Governor Rick Snyder was presented with a birthday cake from Michigan Works! board members at the
Annual Luncheon with the Governor held at the UP State Fairgrounds.

The 2011 Governor’s Luncheon marked the
first time Governor Rick Snyder visited the
U.P. State Fair as the Governor of Michigan.
For this year’s Governor’s Luncheon, the Delta
County Chamber of Commerce, with support
from Michigan Works! The Job Force Board and
sponsors, the Daily Press and the Upper Penin-
sula Power Company, made sure the event would
be a gracious welcome. The day took place in
the Activities Tent within the fairgrounds, and
the luncheon featured a “Taste of Membership”
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where many generous Delta Chamber member
restaurants came together to showcase their sig-
nature dishes.

During lunch the Governor spoke to those in
attendance about his visit to the Upper Peninsula
and the U.P. State Fair. “This is wonderful,” the
Governor said. “It's an honor to be here today. |
really appreciate the opportunity to be part of
this... This is the place to be in Michigan today.”
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The Governor took time during the luncheon
to speak to attendees on a variety of topics about
Michigan, including some issues especially rel-
evant to the Upper Peninsula like mining and
the timber industry. Governor Snyder also spoke
about the successful “Pure Michigan” campaign
and opened the floor for questions during a Q&A
session giving guests an opportunity to ask the
Governor specific questions including one of
particular interest for most of the crowd: Lions
or Packers?

The luncheon also provided those in atten-
dance an opportunity to wish the Governor a
happy birthday as it was the day before the Gov-
ernor’s actual birthday. Governor Snyder was
even presented with a birthday cake to honor the
occasion.

This marked the 9th consecutive year the
Governor of Michigan has visited the U.P. State
fair. The event started as “Coffee with the Gov-
ernor” in 1999 with then Governor John Engler
and about 50 attendees. Over the years the event
has evolved and attendance has grown. Coffee
with the Governor has turned into a lunch with
the Governor and over 400 people attended the
event this year.
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Upper Peninsula, Ml — Michigan Works!
CEO Orrin Bailey announced recently that the
U.S. Small Business Administration will con-
tinue to support the Upper Michigan Green
Aviation Coalition’s regional economic devel-
opment and job creation efforts through a new
pilot program, “Innovative Economies” by ex-
ercising its option for one year.

The SBA pilot program is designed to sup-
port small business participation in regional
economic “clusters” (collaborations between
small businesses, the public sector, economic
development and other organizations).

“Maximizing a region’s economic assets is
one of the best ways to create long term job
growth, and that's what SBA's new Innova-
tive Economies pilot initiative and the Upper
Michigan Green Aviation Coalition are doing,”
Bailey said. “Today we are announcing SBA's
continued support of our efforts to date. The
additional funding will help expand the Coali-
tion’s development, provide opportunities for
industry networking, increase airport growth,
attract investment, which, collectively will ulti-
mately enhance the ability to create jobs locally
and compete on a national and global scale.”

In September 2010, The Upper Michigan
Green Aviation Coalition was one of the origi-
nal 10 “Innovative Economies” awardees select-
ed from among 173 applicants to participate in
the pilot program represent a wide range of
diverse geographic areas and industries. From
urban to rural and clean energy to robotics,
the applicants focused on leading research and
commercializing new products.

The Upper Michigan Green Aviation Co-
alition is a group of private and public sector
members and stakeholders who are participat-
ing in the creation of an industry cluster sur-
rounding the concept of green aviation. The
membership is comprised of companies and in-
dustry experts from around the world includ-
ing Switzerland, France, Canada and the U.S.

The Upper Michigan Green Aviation

Coalition Funding

The mission is to join private and public
sector partners across the Upper Peninsula of
Michigan and bordering regions, with experts
from throughout the world, to develop new
business opportunities; create jobs; develop
new employee categories; promote investment;
develop and commercialize advanced technolo-
gies; promote collaboration among cluster
partners; and expand existing third-party busi-
ness and financing services within the field of
green aviation.

SBA's funding supported the Green Aviation
Conference Series held in Marquette, Gladstone
and Houghton this past year and featured guest
speakers such as William Carberry, Boeing;
Rob Gorham, Lockheed Martin; Gavin Brown,
Michigan Aerospace Manufacturers Associa-
tion and Dr. Fassi Kafyeke, Bombardier.

Some other activities supported by the In-
novative Economies award included: website
development; brochure development; trade-
show booth development; print advertising;
attendance at various industry tradeshows;
continued strategic development at Houghton,
Delta and Sawyer airports; promotional items;
financial training with Northern Initiatives;
ITAR training provided by Mi-SBTDC; small
business counseling; supply chain development;
AFRA membership; Michigan Aerospace Man-
ufacturers Association Quick Start Training;
and FAA Certification Training.

“The ability for small business to network
one-on-one with major OEM’s is a challenge.
The Coalition works to put us on a level playing
field and promote the technology, products and
services being developed in the U.R” said Glen
Simula, GS Engineering and Board Chairman.

Sawyer International Airport; Delta County
Airport and Renaissance Zone and Houghton
County Memorial Airport are the only three
airports currently involved in the project, how-
ever that does not preclude others from joining.
“We are open to any entity that is interested in
becoming involved and willing to participate,
however, airports must demonstrate that a)
they are willing to proceed with the develop-
ment of their airport in a way that compliments

Renewed

the cluster by participating in a niche develop-
ment process; and b) they are willing to make
an investment in the process set forth by the
coalition, typically about $30,000.” said Kulju.

Under the Coalition umbrella, each of the
three airports has a specific focus. Sawyer is
focusing on aircraft dismantling and recycling
which caters to the number and types of facili-
ties, the size of the runway and NMU'’s exist-
ing airplane mechanic program. Delta’s niche
is green aerospace integrators, which is driven
by the number of precision manufacturers in
the area and existing aviation companies, such
as EMP and Creative Composites. Houghton
County Memorial Airport is capitalizing on the
existing relationships with the Department of
Defense maintained by the Keweenaw Research
Center, MTU and a variety of small businesses
by focusing on green military applications.

“By working together and synergistically,
each airport can develop and grow in a coop-
erative fashion, rather than competitively. One
airport’s success will make it that much easier
for the other airport to succeed,” said Kelly
Smith, with Delta County and member of the
Coalition Branding and Promotion Working
Group. “There are also substantial cost-sav-
ings that can be obtained by working together,
specifically in marketing our members and fa-
cilities.”

Currently the cluster provides a no-cost
membership. “The Board of Directors is con-
ducting strategic planning exercises to develop
a sustainability plan which will most likely in-

clude membership fees, however, those discus-
sions have not been finalized.” said Kulju.

For more information on the Coalition, visit
www.migreenaviation.com.

7T A
- \‘r, W
UPPER MICHIGAN 7 ik )

green

AVIATION COALITION

Contact us toll-free! 1-800-285-WORKS!

-Or-

Catch us on the web! www.jobforce.org
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(Photo Courtesy of Northern Waters Photography/Sean Depuydt)
Will Carne

President Michigan Works! The Job Force Board

Upper Peninsula Manufacturing Regional
Skills Alliance was established in 2004 and
has been self-sustaining since 2005. One of
the first efforts taken on and completed by the
group was to create a marketing plan and out-
reach materials including: Website, Commer-
cials, Video, Rack Cards and Posters. At that
time they also began to coordinate and execute
UP wide school outreach campaign, this activ-
ity was supplemented by creating and main-

Upper Peninsula

Manufacturing

Regional Skills Alliance

taining a manufacturing careers booklet that is
now distributed throughout the UP to school
districts and others interested in manufactur-
ing career exploration.

The group has planned, executed and ana-
lyzed two manufacturing worker needs surveys
throughout the Upper Peninsula and is work-
ing with the Upward Initiative Workforce and
Education committee to do gap analysis from
worker needs survey and training inventory.
In addition, they created a white paper regard-
ing Michigan Merit Curriculum in partner-
ship with Career Connections Group and dis-
tributed to legislators.

Members have participated in multiple
panel discussions about worker needs and the
staff support to the group creates and distrib-
utes monthly “Made UP Here” article in the
Business is UPdate. Connections have been
created and maintained with companies and
Michigan Works! representatives in the East-
ern and Western UP in order to address long
and short-term worker pipeline issues.

Recently the group has planned and ex-
ecuted multiple plant tours for parents, stu-
dents and teachers in order to expose them to
manufacturing work environments and career
opportunities and has created an asset map
of manufacturing worker pipeline activities
throughout the UP and North East Wisconsin
in order to leverage resources and attempt to
avoid duplication among those activities.

For the past three years, they have planned
and executed Lego Robotics Camps for 7-12
year old youth throughout the region. This
year they are working with a public private
partnership to create a youth driven social
media/video campaign around manufacturing
careers. The Alliance is currently co-chaired
by Steve Pontbriand, Presi-
dent of Systems Control and

G

Craig Lauerman, President of

Marble Arms. ‘

For more information or to m
join the alliance, contact Holly

Peoples at 906-280-2441.
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Upper Peninsula Healthcare Roundtable Will Host 4th Annual Conference

HEALTHCARE
ROUNDTABLE

The fourth annual Upper Peninsula Health-
care Roundtable Conference will be held No-
vember 10th, 2011 at the Great Lakes Rooms
of Northern Michigan University’s Don Bot-
tom’s University Center. This year’s theme is
“Innovations in Healthcare through Technolo-
gy”. Featured speakers and breakout sessions
will focus on Telemedicine, Electronic Medi-
cal Records, and Healthcare Reform Impact on

Medicare, Medicaid & Insurance, the Impact
of Exercise and Innovation in Rehabilitation.
Chair Al Hendra states that this year’s confer-
ence, “is presenting topics that past attendees
indicated they would like to learn more. Not
many people are aware that our region is a
leader in telemedicine. Technology is chang-
ing the way healthcare does business and we
would like to bring more awareness of that

impact to our regional community.”

GROWING BUSINESS &

The annual conference supports efforts of
the UPWard Initiative to keep our communi-
ties informed about the quality of healthcare
services available in our region so that we
can continue to grow our regional economy
through family sustaining healthcare jobs.

For more information about the upcoming
conference, contact Deb Doyle at 906.789.0558,
ext. 245.

INDUSTRY

Contact us toll-free! 1-800-285-WORKS!

-Or-

Catch us on the web! www.jobforce.org
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The Small Business Administration Tours the Upper Peninsula

\

Gerald L. Moore, Michigan District Direc.tor
for the SBA.

A plan focused on bringing Federal, State, and
local entrepreneurial resource partners together
was put into action August 16th and 17th in the
Upper Peninsula. The Michigan Small Business
& Technology Development Center, in partner-

ship with Michigan Works! The Job Force Board,
organized the event to host the SBA. Eighty-five
potential, and existing, business owners and busi-
ness service providing organizations met at the
Holiday Inn in Marquette on August 16th. The
day began with the introduction of the new SBA
regional director, Gerald Moore. Moore spoke to
the group outlining the Small Business Adminis-
tration’s future goals, and what its’ constituents
can expect. “We want our clients to have their
questions answered and avoid answers that lead
them to believe there is ho one who can help. Our
goal is to get them the help they need, or get
them connected to the service provider that can
help them over-come their barriers.”

After Mr. Moore’s introduction, resource
partners across the Upper Peninsula gave a short
summary of the services they can provide, and
where they consider themselves to be the ex-
perts. Eleven resource partners were on hand at
the event, and were made available to the group
through a networking session following their
introductions. Success stories were highlighted
with a testimonial by an existing business owner

who sought out the many services that were pro-
vided in the Upper Peninsula. Craig Lauerman,
Marble Arms, identified many of the partners
present as helping his business throughout its
existence. The day concluded with eight differ-
ent break-out sessions geared towards providing
concentrated information to entrepreneurs. Some
of the topics included: How to Start a Business,
How to Finance Your Business, Government
Contracting, ITAR Compliance, Exporting, etc.

The Small Business Administration’s next
stop was St. Ignace. Ten resource partners gath-
ered at the Little Bear Arena to speak to 58 po-
tential and existing business owners. Again, the
group was introduced to the many resources
available for business owners and entrepreneurs.
“This tour is the start to a new beginning for
the Small Business Administration,” states Cath-
erine Gase, SBA. “We are refocusing our efforts
to ensure the people in the Upper Peninsula get
the services they deserve.”

As an employer, it can be incredibly difficult to determine
the attitudes of future employees towards work. In fact,
the results from a recent survey of regional employers
indicated that one trait many new employees lack is basic
work-behavior skills. The ability to test work behavior

is available through Michigan Works! The ERI® System

is a standardized, objective and highly accurate method
of assessing work behavior skills of job candidates.

Identify Candidates with Appropriate Work Behaviors
The ERI’ System Predicts Work Behavior
Seven skill areas assessed by the ERI° System include:

Conscientiousness, Courtesy, Emotional Maturity, Freedom
From Disruptive Alcohol and lllegal Drug Use, Long-Term

Job Commitment and Trustworthiness.

e Score job candidate’s responses

Benefits:

1-800-562-4808 ¢ www.jobforce.org

Supported by the State of Michigan.
© Michigan Works! JFB 2011

Highly-skilled Human Resource Specialists follow a three-step procedure
that fits easily into your existing hiring process:

e Administer the questionnaire to the job candidate

¢ Aid you in the interpretation and use of the results during interviews and reference checks

¢ Use candidate’s results to explore specific work behaviors
e Interviewing and checking references becomes more objective, structured and focused

¢ By concentrating on specific work-behaviors identified by the results, you are able to assess
job candidates in an extremely time-efficient manner

e Predict the likelihood of reliable and productive work behavior

Equal Opportunity Employer Michigan Relay Center (1-800-659-3777)
Aucxiliary Aids & Services Available to Individuals with Disabilities
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Contact us toll-free! 1-800-285-WORKS!

-Or-

Catch us on the web! www.jobforce.org
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Local Workforce Expands Skills

Local students graduated from the Entry  Specifically graduates learned: Safety pol-
level Computer Numeric Controlled Ma- icy and safe operation of shop machinery; el-
chine Operator at Bay College on Thursday ementary blueprint reading with integrated
September 1, 2011. The program is de- math; basic math concepts; inspection mea-

signed to train students who wish to enter gyrement and Geometric Dimensioning and
the workforce production operation at local Tgjerance.

manufacturing facilities. Graduated names

are Guy Gendron, Jason Lancour, Nicholas  Additionally, graduates now have the abil-
Larson, Gary Lindstrom, Kyle Lundquist, ities to Identify various types of lines found
Christopher Peimer, Richard Solka, Sheldon on blueprints, Locate corresponding lines or
VanDrese and Michael Riegel. surfaces in various views, Interpret one and

two view drawings, Interpret information
found in a title block and change list, define
the terms drilling, reaming, countersinking,
boring, counterboring, and spot facing, lden-
tify and/or list the locations and sizes of
drilled, reamed, countersunk, counterbored,
spot faced, and bored holes, Identify com-
mon types of fillets, rounds, and slots, Iden-
tity type and size of a keyway and keyseat,
define the terms bevel, chamfer, and tapers,
Interpret the various symbols and notations
used on drawings, add/Subtract/Multiply/
Divide Decimals, Perform Basic Metric con-
versions , convert fractions to decimals, uti-
lize steel rule, dial veneer calipers, microme-
ter, dial indicators, height gauge, telescoping
gauge, dial bore gauge, visual surface finish,
surface plate, care and use of gauges.

Partners in the training initiative include
Michigan Works!, The MTEC at Bay Col-
lege, Engineered Machined Products and
Stewart Manufacturing.

Contact us toll-free! 1-800-285-WORKS!

-Or-

Catch us on the web! www.jobforce.org
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Equal Opportunity Employer Michigan Relay Center (1-800-659-3777). Auxiliary Aids & Services Available to Individuals with Disabilities. Supported by the State of Michigan.

Contact us toll-free! 1-800-285-WORKS! -or- Catch us on the web! www.jobforce.org



