
The Upper Peninsula Labor Manage-
ment Council held its Annual Confer-
ence on Thursday, March 11, 2004.  Par-
ticipants representing labor and manage-
ment convened at the Island Resort and 
Casino Conference Center for training 
in “Maintaining Labor-Management Re-
lations in An Uncertain Economy-2004.” 
 
This year’s conference offered two semi-
nars that provided valuable information 
for participants to take back to their 
workplace.   
 
“Sustained Performance through Sys-
tems/Team Thinking” was presented by 
Dr. Charles Dygert. Dygert began his ca-
reer as a “Tool & Die Maker” for the 
General Motors Corporation while work-
ing on a BA degree at the Ohio State 
University. He later earned his MA and 
PhD in Industrial Management and 
Training at OSU where he served on the 

faculty for nineteen years. During the 
latter seven years he worked as an Ohio 
Economic Developer and assisted in the 
location and expansion of over 200 firms 
from domestic and foreign locations.  
Dr. Dygert has acquired a broad knowl-
edge and expertise in helping any organi-
zation or association.   
 
The participants learned the importance 
of communication during the change 
process, by Professor C.Y. Allen as he 
presented “Leadership Communication: 
The Art of Shaping Change.”  Allen re-
ceived his BA Degree from Southern Illi-
nois University & University of Evans-
ville (Speech & English;) and his MA 
Degree from Ohio University (Rhetoric, 
Public Address & Communication The-
ory.) His major area of concentration is 
in Organizational Communication.   Al-
len is a Professor at the University of 
Wisconsin-Stevens Point. 

“This is the UPLMC’s 34th year of servic-
ing the Upper Peninsula employers and 
unions,” adds Al Hendra, UPLMC Presi-
dent, Marquette General Health System. 
“Not only does this seminar provide us 
with knowledge that we can use at our 
workplace, but it is an opportunity for an 
excellent learning experience as we meet 
others who are involved  in labor-
management cooperative efforts at their 
worksites.” 

 
 
 
 
There is a rapidly growing need for 
skilled workers in Upper Peninsula’s 
Industrial Manufacturing, Timber/
Forest, Energy industries, and skilled 
trades unions.  Yet the number of high 
school students prepared to enter these 
fields is declining. 
 
In order to reverse this trend, a number 
of educational and industrial institu-
tions, trades unions and agencies have 
formed the Industrial Manufacturing 
Pathway Attainment Consortium 
(IMPAC).  The goal of IMPAC is to 
create a systematic pathway that enables 
a high school student to clearly see what 
courses to take in high school, college, 
and apprenticeships that best prepares 
them to enter the Upper Peninsula’s 
industrial manufacturing work force. 
 
Led by Northern Michigan University 
(NMU), Marquette/Alger Regional Edu-
cation Service Area (MARESA), Bay Col-
lege, Michigan Works! The Job Force 
Board, and UP Construction Council, 
businesses and organizations across the 

region have moved swiftly to establish 
this new consortium.  Starting Fall of 
2005, it will be piloted in the Marquette 
and Alger county area, with apprentice-
ship components at Bay College.  Once 
all the systems are working well within 
the pilot area, it will be replicated across 
the Upper Peninsula. 
 
This project is designed to  
 

1. Expand opportunities for high 
school students to earn dual high 
school and college credit in the 
areas of electronics, machine shop, 
welding, and hydraulics during the 
regular school year.   

 2.  Provide opportunities for high 
school juniors to train and earn 
college credit in the same areas 
during the summer months 
through one- or two-week residen-
tial summer camps. 

3.    Expand existing high school ap-
prenticeship programs in the fields 
of Plumbing/HVAC and Electrical 
and create new apprenticeship pro-
grams in the fields of Hydraulics, 

Machinist, and Welding.  Appren-
ticeship programs will be created 
in a manner allowing employers to 
receive the Michigan Single Busi-
ness Tax Apprenticeship Credit. 

4.   Expand scholarship, apprentice-
ship, and co-operative opportuni-
ties for students at the both the 
high school and college level. 

 
This program is designed in such a way  
that high school students will be identi-
fied and recruited at the freshmen and 
sophomore levels.  Possible candidates 
will be identified using the Michigan’s 
Career Preparation model.  This model 
groups careers into six career pathways, 
which are broad groupings of careers 
that share similar characteristics and em-
ployment requirements.  Schools that 
use the Career pathways model allow 
students the opportunity to plan 
courses/activities that prepare them for 
careers in their pathway.  Those students 
who have indicated a preference for the 
Engineering/Manufacturing and Indus-
trial Technology category will be those to 
                             (See IMPAC on Page 2) 
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CONSORTIUM WORKS TOGETHER TO CREATE A SKILLED WORKFORCE  
INDUSTRIAL MANUFACTURING PATHWAY ATTAINMENT CONSORTIUM (IMPAC) 

The UPLMC Conference participants listen as Dr. Charles Dygert 
speaks on “Systems/Team Thinking.” 

April 7 
Business After Hours 
Michigan Works! 
Teddy’s Pub & Bistro, Manistique 
For More Information Call 
(906) 341-5010 
 
April 12 
Business Showcase 
Michigan Works! 
1498 O’Dovero Drive, Marquette 
Call the Lake Superior Community Partnership for 
more information  
(906) 226-6591 

 
April 21 
Business Showcase 
National Coatings 
200 W. Furnace Street, Marquette 
Call the Lake Superior Community Partnership for 
more information  
(906) 226-6591 

 
April 28 
Business After Hours 
House of Ludington 
Call the Delta County Chamber of Commerce for 
more information  
(906) 786-2192  

 
May 5 
Business After Hours 
Sydney’s, Munising 
For More Information Call: 
(906) 387-2138 
 
May 10 
Business After Hours 
Sawyer International Airport 
Call the Lake Superior Community Partnership for 
more information  
(906) 226-6591 
 
May 26 
Business After Hours 
Bonifas Art Center 
Call the Delta County Chamber of Commerce for 
more information  
(906) 786-2192  
 
May 26 
Business After Hours 
TV-6 (held at WBFAC) 
Call the Delta County Chamber of Commerce for 
more information  
(906) 786-2192  
 

 
Find us on the web at:  www.jobforce.org 
or call toll-free: 1-800-285-WORKS 

COMMUNITY EVENTS 

UPLMC ANNUAL CONFERENCE:  A RESOUNDING SUCCESS! 
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Governor Granholm launched the first 
installment of her new electronic newslet-
ter in February of this year. The e-
newsletter, “News from the Governor’s 
Office,” provides regular updates on the 
state’s progress on the 7-point plan to 
grow Michigan’s economy outlined in the 
State of the State address, as well as infor-

mation about a variety of initiatives the 
Granholm administration is working on. 
“We live in a fast-paced information age 
and many people like to get their news 
and information online and via email,” 
said Granholm. “This e-newsletter is a 
great way to provide people with informa-
tion in a format and delivery method they 
prefer. In this high tech world we live in, 
we have to communicate with people in a 
variety of ways, and email is certainly one 
of the easiest and most popular.” 
 
According to Granholm, the seven-point 
plan to grow Michigan’s economy com-
bines key tools to grow businesses AND 
improve our quality of life— the two must 
go together. The things that are important 
to Michigan citizens to build their quality 
of life are the same things businesses are 
looking for to grow and expand— a state 
with quality health care, quality education 
and quality environment.  

The main elements of the 7-point plan: 
1. Retain businesses that are already 

here. 
2. Attract new businesses and entrepre-

neurs. 
3. Develop a 21st century workforce. 
4. Create cool cities. 
5. Continually enhance educational op-

portunities and experience. 
6. Make health care more accessible and 

more affordable. 
7. Make Michigan a national leader in 

protecting its environment. 
 
In addition to ensuring that there are 
good jobs in our state, Granholm plans to 
take steps to protect the personal and eco-
nomic security of Michigan residents. 
That is why this plan includes number of 
initiatives to improve homeland security 
and enhance consumer protection laws, 
especially those that protect our seniors 
and our most vulnerable citizens. 

There are 30 specific initiatives included 
in the seven-point plan. Governor Gran-
holm will use her new electronic newslet-
ter to highlight our progress on those ini-
tiatives and to let Michigan residents 
know what steps are being completed to 
move us closer to our destination  
— a strong, healthy Michigan where good 
jobs and a high quality of life go hand in 
hand. 
 
Individuals interested in receiving Gran-
holm’s electronic newsletter via email 
every month can go to her website at  
www.michigan.gov/gov and sign up by 
clicking on the “Email from the Gover-
nor” link. The e-newsletter will also be 
posted online at www.michigan.gov/news. 
 
Anyone who already receives press  
releases and other information via email 
from Governor Granholm’s office will 
automatically receive the e-newsletter. 

The Job Force 
Board’s Youth 
Council has part-
nered with the Job 
Force Board’s Up-
per Peninsula 
H e a l t h  C a r e 

Round Table to launch Healthcare Career 
Fairs and Career Preparation Tools target-
ing the Hospital Industry. 
 

Robyn Loviska, Job Force Board Member 
and Director of Alger Schoolcraft County 
FIA, represents the Job Force Board on 
the Board’s Youth Council. “We are 
building closer partnerships with hospitals 
across the region to not only promote the 
Health Sciences Career Pathway, but also 
to inform youth what healthcare careers  
 

are available in the Upper Peninsula.” 
Career Awareness Activities in partnership 
with regional hospitals will take place dur-
ing Hospital Week in May. Planning is 
underway with Schoolcraft Memorial 
Hospital to host a career exploration day 
for students to learn how the six Career 
Pathways work in a hospital setting. Stu-
dents will also learn how human services, 
engineering and business management 
careers can work within the healthcare 
industry. 
 

In an effort to expose youth to Career 
Pathways in the Healthcare Industry, the 
Job Force Board Youth Council is working 
with hospitals across the region to develop 
“Healthcare Options Career Guides.”  
This effort is based on a best practice de-

veloped by the Dickinson County Health-
care Systems. Wayne Siebert, Human Re-
source Director of OSF St. Francis Hospi-
tal supports this project. “We are very in-
terested in working with the Job Force 
Board’s U.P. Healthcare Roundtable to 
develop this guide. We support activities 
that promote careers in healthcare. It is 
important for students to learn that if they 
are not interested in being a doctor or a 
nurse, there are other careers available for 
them in healthcare.” 
 

Will Carne, President of the Job Force 
Board is pleased with the efforts of the 
Youth Council. This is an exemplary ex-
ample of how a Regional Skill Alliance 
needs to work.” The Youth Council has 
identified a strong role that it can play in 

c o l l a b o r a -
tion with 
the U.P. 
Health Care 
Roundtable 
that will 
Promote  
Healthcare 
career path-
ways in our 
K-12 Schools 
and have it supported by our Healthcare 
Industry.”  
 

The Job Force Board Youth Council is 
made up of representatives from the Pri-
vate sector, Organized Labor, Youth Or-
ganizations, Community Based Organiza-
tions and Job Force Board Members. 

Job Force Board’s Youth Council Launches Healthcare Projects 

Contact us toll-free! 1-800-285-WORKS! -or- Catch us on the web! www.jobforce.org 
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Will Carne, President Michigan Works! 
The Job Force Board 

Pictured above, Governor Jennifer M. Granholm 
(Courtesy of www.michigan.gov) 

NEWS FROM GOVERNOR GRANHOLM’S OFFICE 
GOVERNOR GRANHOLM’S SEVEN-POINT PLAN FOR MICHIGAN 

IMPAC (Cont’d from page 1) 

whom the initiatives of this project will be 
targeted.   
 
IMPAC Industrial Partners include: 
Argonics – Manufacturer of polyure-
thane. Products include conveyor clean-
ing systems, load zone support systems; 
products for the concrete industry in-
cluding mixer blades, agg batchers & 
bins, and dump cones; aggregate prod-
ucts, agricultural products; and parts for 
the mining industry including pump and 
filter parts. 
Cliffs Michigan Mining  – Manufactures 

magnetite iron ore pellets.   
Fraco, Inc. – Produces concrete block, 
ready mix concrete and supplies a variety 
of masonry products throughout Michi-
gan’s Upper Peninsula.   
LP Gwinn (Sawyer) — Manufactures con-
struction grade 2 x 4 and 2 x 6 lumber 
for markets in the north-central U.S and 
employs 200 people. 
LP Newberry — Manufactures  
siding and employs approximately  
120  people. 
LP Sagola — Manufactures oriented 
strand board and employs approximately 

140 people. 
Motion Industry — Distributor of bear-
ings, mechanical power transmission, 
electrical power transmission, fluid power 
transmission replacement parts. A 
wholly-owned subsidiary of Genuine 
Parts Company.   
Pioneer Surgical — Researches, develops 
and manufacturers specialized surgical 
implants and instrumentation, including 
spinal fixation devices, sternal closures, 
and other orthopedic devices. 
Superior Extrusion – Manufactures ex-
truded aluminum products, including 

rods, tubes, channels, and angles; solid, 
hollow or semi-hollow.  
 

The consortium is also seeking the sup-
port of the Society of Manufacturing Engi-
neers Education Foundation. “This is an-
other example of how our partnerships 
are working together to create a workforce 
with the knowledge and skills necessary to 
sustain and improve the economy of the 
Upper Peninsula” adds Will Carne, Presi-
dent of the Job Force Board. “We are 
pleased to be a strategic partner in  
this initiative.” 
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All too often the news focuses on what is 
wrong with the economy.  This deluge of 
news, sometimes being quite negative may 
encourage even the most upbeat person to 
question the American Dream.  However, 
over 900 people last year believed in the 
American Dream.  These are 900 people 
who accessed the services of 1st Step, Inc., 
a Michigan Small Business & Technology 
Development Center (MI-SBTDC) serving 
the entire Upper Peninsula. 
 
1st Step, Inc. and the MI-SBTDC network 
work to foster economic growth through 
entrepreneurial counseling, training, re-
search and advocacy.  This four prong ap-
proach started about 100 businesses in the 
Upper Peninsula in 2003, creating 286 
new jobs, and $7.3 million in new invest-
ment. 
 
Jim Beauchamp has been a 1st Step coun-
selor since May of 2001.  In order to facili-
tate the four prong approach to entrepre-
neurial development, Jim and his counter-
part Gayle Rinaldi, travel thousands of 

miles annually across the Upper Peninsula 
to meet the business needs of 600 new 
counseling clients in 2003, and over 900 
persons total that received counseling. 
 
When Jim was asked, what does small 
business counseling mean to you, he said 
it is to “be a sounding board, and to ask a 
lot of questions.  By asking questions, it 
forces the entrepreneur to answer ques-
tions that might not have other wise been 
addressed”.  By doing this, the clients of 
the SBTDC at 1st Step who have viable 
business plans are often better received by 
banks and other lending institutions.  
That’s because 1st Step facilitates a busi-
ness planning process that addresses key 
business start-up questions. 
 
Jim notes that he has seen an upsurge in 
technology related business activity.  The 
MI-SBTDC state network consists of 
twelve regional centers, but in addition, 
has four technology consultants serving 
Michigan.  We have connected a number 
of our clients with our technology consult-
ants as they assist clients advance their 
research and development of products and 
processes for the marketplace.  
 
Even though manufacturing has been on 
the decline across the United States, Jim 
Beauchamp reports that there is a lot of 
interest in starting manufacturing busi-
nesses.  “The desire to start a manufactur-
ing business is often because of an inven-
tion that the entrepreneur has created.”  
Either way, Jim notes that the most com-
mon error entrepreneurs make is not pro-

jecting enough cash flow for start-up and 
operations. 
However, Jim and Gayle are able to pro-

vide one-on-one counseling as well as 
small group counseling across their thir-
teen Upper Peninsula locations to help 
entrepreneurs avoid these pitfalls.  1st Step 
offers a small business training program 
called Reality Check.  This workshop helps 
to address common questions for persons 
interested in starting a business.  For more 
focused assistance, one-on-one counseling 
then occurs.  Jim is currently evaluating 
other training opportunities that entrepre-
neurs would like to see in the future.  In 
addition, 1st Step partners with organiza-
tions like Michigan Works! The Job 
Force Board and Northern Initiatives 
who offer the Four Steps and a Leap busi-
ness development course, which offers 

more in-depth entrepreneurial assistance. 
In addition to these partnerships, Jim is 
frequently meeting with local banks and 
lending institutions to gather referrals of 
entrepreneurs who need assistance with 
business plan development.  He also main-
tains relationships and a network with the 
MEDC, Michigan Works!, Chambers of 
Commerce, and local economic develop-
ment offices. 
 
In addition, four Business Resource Cen-
ters are located in the U.P.  These self-
guided business research centers are of-
fered in partnership with MI-SBTDC, 
Michigan Works!, and Finlandia Univer-
sity.  These Biz Resource Centers are lo-
cated at Finlandia University in Hancock, 
Michigan Works! in Sault Ste. Marie, 
Michigan Works! in Marquette, and soon 
at the Michigan Works! Service Center in 
Escanaba.  A variety of books, periodicals 
and computer resources are available to 
help entrepreneurs start new ventures or 
build stronger existing businesses. 
 
When Jim isn’t traveling across the Upper 
Peninsula meeting with aspiring entrepre-
neurs, he is enjoying time with his wife, 
and children.  He and his wife also own a 
small embroidery business, where they set-
up kiosk operations in malls, fairs, and 
craft shows. 
 
To learn more about the SBTDC at 1st 
Step, or to schedule a counseling session 
call (800) 562-9828, e-mail them at 
1ststep@chartermi.net, or visit their web-
site at www.misbtdc.org/region1. 

Contact us toll-free! 1-800-285-WORKS! -or- Catch us on the web! www.jobforce.org 

                                                                  Business UP-Date                                                                                 Page 3 

1st Step, Inc. Small Business Counselors –  
Helping to Manage the Risk of Entrepreneurship 

In April we continue our pro-
file of local economic develop-
ers with Jim Beauchamp, Sen-
ior Business Consultant with 
1st Step, Incorporated.  The 
Job Force Board is committed 
to partnering with economic 
development entities across 
the six-county region and the 

Upper Peninsula. 
 
 
 

- Orrin Bailey, CEO 

Pictured here is Jim Beauchamp of 1st Step meeting with a 
prospective entrepreneur. 

Northern Initiatives 
has built a network of 
public school teachers, 
equipping them to fa-
cilitate studies in en-

trepreneurship at all grade levels. In-
struction is experiential and includes 
lessons in developing business plans and 
that prepare students to launch their 
own business enterprises. The curricu-
lum is flexible and features tools that 
can be used by unit, integrated with 
other subject studies, or as a semester 
long course. 

Derek Anderson, a teacher at Bothwell 
Middle School had this to say about his 
experiences teaching entrepreneurship. 

• "It's the best thing I've taught."  
• "It is easy to teach."  
• "The parents like it."  
• "The kids are fired up." 
• "There is community support." 
 

In 2003, Northern Initiatives entered 
into an agreement with Northern 
Michigan University’s Center for Eco-
nomic Education to provide Entrepre-
neurial Education Services to the U.P.’s 
K-12 schools. The center is now coordi-
nating and managing these programs 
and can be contacted directly through 

the following contact information:     
Center for Economic Education 
Tawni Ferrarini, Ph.D. Director, 
Northern Michigan University Depart-
ment of Economics, 1401 Presque Isle 
Avenue,  Marquette, MI 49855 
Phone: (906) 227-1218. Web Site: www.
nmu.edu/cee. 

Northern Initiatives Advances Entrepreneurial Education in K-12 In Districts 

Middle school students share their business plan at the 
REAl Showcase. 
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About the UPEDA 
 
 
 

The Upper Peninsula Economic Development Alli-
ance (UPEDA) is a nonprofit 501(c) 3 economic 
development organization, incorporated in 1999. 
The membership consists of private companies, utili-
ties and local regional economic development agen-
cies throughout the Upper Peninsula. Our marketing 
campaign and informational systems are funded 
through a matching fund grant from the Michigan 
Economic Development Corporation. We are the 
primary economic development organization actively 
marketing the Upper Peninsula for business attrac-
tion and retention.  
 
The  year 2003 was another year of accomplish-
ments for UPEDA.  
 
The MEDC-supported marketing effort has 
continued over the year, with the onset of a 
major initiative involving billboards, radio and 
TV spots, and a refinement of the UPEDA 
website. The website itself is in the final stages 
of development, and will allow the alliance to 
operate substantially as a virtual organization. 
Among other features, the new web capabili-
ties will allow for prospect intake and contact 
distribution to any  or all of the member or-
ganizations, depending on the preferences of 
the prospect. 
 
On the membership side, the organization has 
maintained its membership levels, and has 
developed a new membership fee schedule that 
substantially reduces the cost of membership 
for non-development organizations. UPEDA 
has great hopes that this new schedule will 
allow the organization to  greatly expand the 
membership base, by bringing a large number 
of either single-county or multi-county business 
establishments who are equally interested in 
the growth of the UP economy. 
 
UPDEA has also fine-tuned its Strategic Plan 
to reflect its  ongoing goals of becoming the 
“one-stop” resource for UP essential informa-
tion and data, continuing to market a favor-
able image of the UP, continued its focus on 
business attraction and retention, on members 
services, and on efficiently sustaining the or-
ganization to continue to provide these needed 
services into the future. 
 
UPEDA is beginning its sixth year. The mis-
sion of the Upper Peninsula Economic Devel-
opment Alliance (UPEDA) is to enhance, link 
and promote the unique aspects of the Michi-
gan’s Upper Peninsula as the superior location 
in which to invest and conduct business. 
 
UPEDA  ACCOMPLISHMENTS 
 
MARKETING BUSINESS ATTRACTION: 

• Launched a new television and radio 
campaign throughout northern Michi-
gan and NE Wisconsin. The campaign 
featured UP successful entrepreneurs 
from the following companies: 

• EMP 
• Precision Edge 
• ThermoAnalytics 
• Nitrate Elimination 
• Ironwood Plastics 

 
• “Bring Your Profits Up” Campaign Con-

tinued 
• Concluded non-homestead property 

owners marketing campaign 
• Magazine advertisements in: Midwest 

Business Industrial Properties and UP 
travel & Recreation Association bro-
chure 

• Aligned web-site (www.superiormichigan.
com and www.upeda.com) looks and feel 
to be consistent with other marketing 
materials and provide greater interactiv-
ity for the visitor 

• UPEDA represented at MEDC Site Con-
sultants conference 

 
MARKETING– BUSINESS RETENTION: 

UP Business Barometer– 
Business Retention: 
• Conducted over 300 business retention 

surveys across the Upper Peninsula 
• Preliminary analysis or results complete 
• Data used to support the UPLink/Link 

Michigan Initiative 
• Program identified capital investments, 

job creation, infrastructure needs, and 
attraction & opportunities 

 
MEMBERSHIP: 

Membership represents economic and com-
munity development practitioners, utility 
companies, transportation, financial institu-
tions, engineers and architects, and other 
individuals and firms interested in seeing 
the Upper Peninsula succeed economically: 
• 4 Membership Meetings 
• Developed Member Profiles, distributed 

to the media and available  on the web-
site 

 
LABOR MARKET INTORMATION: 

• UP County Profiles available and up-
dated on website 

• Data analysis for economic development 
promotion and policy development from 
the UP business Barometer initiative 

 
ORGANIZATION: 

• UP Link Project (Link Michigan) - pro-
vided financial support  for this project, 
and UPEDA representatives served on 
steering committees, and provided eco-
nomic development perspective to focus 
group(s) 

• Received a Community Development 
Block Grant extension and increase for 
planning and marketing efforts from the 
Michigan Economic Development Cor-
poration 

• Successfully closed out a US Department 
of Commerce Economic Development 
Agency capacity building grant 

 
KEY ALLIANCE/PARTNERSHIPS: 

• Michigan Economic Development  
Corporation (MEDC)  

• Michigan Legislators 
• Michigan Economic Developers  

Association (MEDA) 
• MEDC Link Michigan Initiative 
• UP Link Michigan Initiative 
• Upper Great Lakes Educational  

Technology, Inc. 
• UP Community Foundation Alliance 
• Operation Action UP 
• UP Association of Chambers of Com-

merce 

 
2004 GOALS: 

• Continue to enhance image of Upper 
Peninsula as a place to conduct business 
successfully 

• Continue business attraction and lead 
generation activities 

• Continue to promote the UP Business Ba-
rometer and existing business programs 

• Encourage the development of economic 
development gardening initiatives 

• Continue to grow the UPEDA into a self-
sustaining organization 

 
UPEDA BACKGROUND: 
 
1998 

• Concept of united UP Economic Devel-
opment organization 

• Informal stakeholder meeting held 
 
1999 

• Organization created and formalized as 
501 (c) 3 

 
2000 

• Developed Marketing Strategy and 
sought funding to implement 

 
2001 

• MEDC Community Planning Grand 
(CDBG) awarded 

• Formal marketing plan developed 
• US Department of Commerce EDA 

capacity building 
 

2002 
• Implemented and broadened marketing 

strategy and existing business strategy 
 
2003 

• Continued to build strategic partner-
ships 

• Supported UP Link Initiative 
• Expanded internal and external market-

ing initiatives 

MEMBERSHIP LISTING: 
 

Baraga (Village) 
Boomerang Marketing 
Canadian National Railway 
CUPPAD/1st Step 
Delta County ED Alliance 
Dickinson County EDA 
DTE Energy 
Eastern UP Michigan Works 
Eastern UP Regional Com. 
Edison Sault Electric Company 
Gogebic County EDC 
Hirvonen Foundation 
Iron County EDC 
Keweenaw Bay Indian Community 
Houghton County/Keweenaw  
Industrial Council 
Kinross Charter Township EDC 
Lake Superior Community 
Partnership 
Luce County EDC 
Mackinaw County 
Michigan Economic Development  
Corporation 
Menominee County Economic 
Development Alliance 
Menominee County Economic  
Development Partnership 
(Menominee) River Cities Regional 
Chamber of Commerce 
Michigan Department of  
Environmental Quality 
Michigan Department of Labor & 
Economic Growth 
Michigan Works! The Job Force Board 
National City Bank 
Northern Initiatives 
Ontonagon County EDC 
Sault Ste. Marie EDC 
Sawyer International Airport & 
Business Center 
SBC/Ameritech 
Schoolcraft County EDC 
Semco Energy Gas Company 
STS Consultants 
UP Community Foundation  
Alliance 
UP Engineers & Architects 
UPPCO 
Upper Great Lakes Educational 
Technologies 
USDA/Rural Development 
WE-Energies 
Western UP Plan & Development 
(WUPPDR) 
Wisconsin Public Services (WPS) 
Corporation 

The Upper Peninsula Economic Development 
Alliance Releases it’s 2003 Annual Report 
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